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PART I 

EXECUTIVE SUMMARY 

1. Mission. 

a. There were no changes to the primary mission. Throughout the year the 
activity successfully accomplished its primary mission of providing communica
tions relay, communications manpower assistance to the Navy and other DOD 
elements. Marines assigned to Company L, Marine Support Battalion (MARSPTBN), 
continued to provide support to the primary mission. 

2. Assessment of Continuing Problems. 

a . EROSION. Building 1074 was being threatenedwithmajor erosion problems. 
Through a self-help request, we have managed to secure the hill . However, this 
is temporary and will require future action. 

b. COMMUNICATION LINES . The communication lines which connect the NSGA 
to other facilities on base become virtually unusable during periods of wet 
weather. This drastically effects the performance of our daily affairs. 
Requests have been made to install a new underground system; however, due to 
the continual low priority assigned to the work request nothing has been done. 

c. POWER LINES. We have high voltage power lines surrounding our antenna 
farm. This effects the mission capabilities. The problem has been addressed 
on numerous occasions and has yet to be resolved. 
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PART II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

l. Programs Begun or Completed. 

a . Refer to SCI supplement for classified details. 

b. Communications Center rehabilitation of floors, walls, ceilings was completed 30 FEB 86 . 

c. Job Qualification Requirements Program for all departments completed on 01 DEC 86. 

d. Improved classified material control procedures began on 30 OCT 86. To include recontrol of all previously controlled materials, including requiring department head signature for all incoming and existing GENSER/SI material. The improved procedures reemphasize the SSO as the incoming/outgoing point of control. 

e . On 02 SEP 86, the SCI Courier Card Program was revised by COMNAVINTCOM and the new series of courier cards were issued to replace previously compromised courier cards. 

f. During CY86 there were significant revisions and additions to station instructions, this include! 

- 1300.1H 
- 1500.1C 
- l700.3A 

- 2280 .1B 

- 3100.1 
- 5000.1 
- 5112.1A 
- 5450.2G 
- 5510.1H 
- 5510 . 3B 
- 11014.1A 
- 11240.2 
- 1020 . 1A 
- 1070.1A 
- 1602 . 2 
- 1700.1B 
- 1710.1 
- 4614.1B 
- 5100.3 
- 5215.1B 
- 5216 . 1F 
- 5354.1B 
- 5370.2B 

Collateral Duties; Ass ignment of 
Professional Training 
Request Mast Procedures/Rights of Individuals and Procedures for Requesting 
Procedures for Internal Distribution and Control of CMS Material 
Special Incident Report (OPREP- 3) 
Implementation of "Frost Call" Procedures 
Postal Affairs 
NSGA GTMO Organization Manual 
Physical Security of Operations Building 
Reproduction of Classified Material 
Facilities and Grounds Cleaning and Maintenance 
Assignment, Operation and Maintenance of Government Vehicles Grooming Standards for Navy Personnel 
Division Officer Training/Personnel Records 
Command Duty Officer 
Possession, Consumption and Sale of Alcoholic Beverages Morale and Recreation Fund 
Uniform Material Movement and Issue Priority System 
Command Safety Program 
Periodic Review of NSGA GTMO Instructions 
Standard Distribution List 
Command Management Equal Opportunity (CMEO) Program 
Standards of Conduct 
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- 5401.1A 
5500 .1D 

5510.2E 
- 5720 .1£ 

Command Relationships 
Handling of Safe Combinations , High Security Padlocks and Security Containers 
Security Orientation, Education and Training Program 
Command Public Affairs Plan 

g. KG-84 Crypto replacement delayed until 4th QTR FY87/lst QTR FY88 still awaiting the final BESEP and install dates. 

2. Major Decisions Affecting Mission or Facilities. 

a. FISCAL - FY86 was a very busy and productive year for supply . Several major changes took place improving supply management, procedures and mission output. In March 1986 a new supply LPO arrived at NSGA and took over as supply LPO in September. A manpower cbange was submitted for replacing the Marine Billets with Navy SK's. Also during FY86, NSGA supply was moved from BLDG 853 to 1074. 

3. Organizational Composit ion . 

a. An or ganizational flow chart is conta ined in the supporting documents Section IV, Exhibit A. 

4. Operations . 

a. Refer to SCI supplement for classified details . 

b. Signals Secur1Ly (SIGSEC) support to ships undergoing refresher training at Guan tanamo Naval Base continued to increase in 1986: 

(1) SIGSEC training/evaluation was conducted on a total of sixty three (63) U. S. Navy ships, four (4) U.S. Coast Guard Cut ters , and one (1) West German ship. 

(2) Total ride hours of the SIGSEC department for CY86 was one thousand seven hundred and fifty-four (1,754) . 

(3) Seventeen (17) Briefs were conducted with a total of 590 personnel in attendan~e. 

( 4) This was accomplished by a department which was operating at only 60% authorized manpower. 

c . Two person/double integrity was effective 1 July 86. 

d. During 1986 a total of four Navy reservists received two weeks of training at this activity. 

e . Mr . GM-13, Read of Physical Security and Mrs. 111111 - · G , Physical Security Specialist conducted a Command Security/ Physical SEcurity Accreditation inspection during the period of 7-11 July 1986. 

Il-2 



5. Facilities and Equipment. 

a. Difficulty with the FGC-60 for channels going to Base Communications Terminal (BCT), parts supply limited. 

b. MILCON P406 (Contract#) was completed 15 May 86 with an extensive punch list of discrepancies. This MILCON included the rehab of, and addition to building 1074. The rehab included the construction of new walls, ceilings, laying of new deck tiles, sound proofing of exterior walls. Rewiring of electrical systems, and replacement of restroom facilities. The addition added 5000 square feet of office space. During this construction the s tation forces provided approximately 3500 man hours of escort duty for the construction workers. 

c. On 01 AUG 86 the new document destroyer/mulcher arrived to replace the existing mulcher . 

d. This command has no CLASS II property account as we are a tenant command of the NAVBASE GTMO. All buildings and structures and utilities are provided. The following CLASS II property structures are being provided by the naval station: 

- bldg 1074 
- bldg 1074A 
- bldg MA 127 
- bldg 347A 
- bldg 1626 
- bldg 1860 
- bldg 347 
- bldg 1462 
- bldg 853 

Operations Building 
Emergency Generator Building 
Explosive Ordnance Building 
Hurricane Locker Building 
Fuel Containment Building 
Emergency Destruction Building 
Antenna Platform 1 
Storage Building 
Administration Building 

e. During FY86 NAVSECGRUACT GTMO spent 96% of its total annual authorization of 230 .0 K. 

f. The last PIES inventory was conducted in January-February CY86, with a total number of equipment inventoried at 777. 

g. During CY86 NSGA GTMO i nstalled five (5) computer systems, developed a command ADP instruction, created command ADP software Inventory Control System and conducted training on system/softwar e use. 

h. Comple t ed Projects. 

(1) Antenna Upgrade Project (Task 63906-ANTUPGRDAU-850271S). Promulgated in 1985 to repair or replace antennas and RF distribution wiring. Project was completed in December 1986. 

i. Continuing Projects. 

(1) AN/WRL-1H (V3) Installation (Task 63906-WLR1HINSGP-850052S). Promulgated by COMNAVSECGRU in 1984 to install a AN/WLR-1H (V3) countermeasures 
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receiving system and associated antennas . Final shipment of equipment received on board during January 1987. Installation scheduled to start 15 March 1987. 

(2) Ground Bus System Upgrade (Task 63906-GRDBUSY5GU- 8301025). Promulgated by COMNAV5ECGRU in 1983 to correct station grounding problems and construct new workbenches for the Maintenance Department. Materials are in place and workbenches have been constructed. It should be noted that workbenches for electronic maintenance are in the supply system and can be ordered. However, the benches now being 1nstalled were constructed locally of pine and plywood . Currently waiting on a new power distribution panel . Estimated completion is March 1987. 

(3) Frequency Divider System (Task 63906- FREQDIV/GP-8402905). Promulgated by COMNAVSECGRU in 1984 for the installation of a frequency divider system (CDS COVERLET) to replace AN/FSQ-44 clock divider system. Task has been funded but a "stop work" order was issued 26 AUG 86. 

(4) Facilities Installation Project (Task 63906-FACINSTLGU-8600275) . Promulgated in 1984 by NSGA GTMO under special project CR40-84. Task includes upgrades for physical security requirements and erosion control. Project is under review with some portions being cancelled. 

(5) Document Destructor Installation (Task 63906-SEM1424DGP- 850151S). Promulgated in February 1985 to install classified document destructor. Project includes rehab of an existing structure, installation of a diesel driven document destroyer and construction of a secure passageway to the operations building. Equipment is on location - construction start date projected for 4th QTR 87 . 

j. 1986 Initiated Projects. 

(1) Crypto Communications Equipment Upgrade (Task 63906-KG84BESEPGP-860128S). Promulgated by COMNAVSECGRU in 1986. Project includes deinstallation of current equipment and installation of KG-84 replacement systems. BESEP has reviewed and accepted. No firm installation date. 
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PART III 

SUPPORTING AtWLIFYING DETAILS 

1. Najor Mission Accomplishment s 

a . See SCI supplement. 

2. Si gnificant Operational Developments 

a. On FEB 86, the CLASSIC PHOENIX Program was integrated into the existing procedures . 

b. Refer t o SCI supplement for classified details. 

3. Significant Events Affecting Primary Nission 

a . Reduced capabilities were experienced from l JAN 86 - 30 FEB 86 , while Comrn personnel were sharing fac ilities with Joint Air Reconnaissance Control Center (JARCC) , during rehab of the communications spaces on Cr ane Hill . 

b. Refer t o SCI supplement for classified details. 

4 . Significant People Program Accomplishments 

a . Throughout 1986 command personnel were effectively recognized for their super ior performance as reflected bel ow (all for t he perf ormance of duties at t h is command ) : 

At-lards and Recognit ion 

Award 

Navy Achievement Medal 

Defense Meritorious Service Medal 

NSGA Letter of Commendation 

NSGA Letter of Appreciation 

Oper ator of the Month 

CAPT -

LCPL 
LCPL 

SGT -
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c. During OCT 86 the calibration lab was recertified with a efficiency rating of 98 . 4%. 

10. VIP Visits 

a . CAPT John R. Condon, COMNAVBASE Guantanamo Bay, Cuba was at the facility on various occasions for operational briefings. 

b . MGEN Comfort, Deputy Commander FMFLANT/II MAF, was briefed on the mission and capabilities of NSGA and toured the facility . 
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PART IV 

SUPPORTING DOCUMENTS 

Exhibit IV-A: Organizational Chart 

Exhibit IV- B: VIP Visit List 

Exhibit IV-C: Key Personnel List 

Exhibit IV-D: Biography for Commanding Officer ~ f.tn.-. ''' fS,-: ~/":sp~·ir-._u Fi tJ 
Exhibit IV-E: Photo of Building 1074 L T•7n5V-r tt I h ,:.t..CJ 
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MANPOWER AUTHORIZATION 

U. S. NAVSECGRUACT 
GUANTANAMO BAY, CUBA 

COMMAND I NG OFFICER 
(USMC) 

(CODE : 00) 
I 

EXECUTIVE OFFICER 
(CODE: 01) 

OFF: 1 (USN) 
I 

r----------------------__.----------------------------~ Administrative/Security 
Support Department 

(Code: 10) 
Enl: 7 (USN) 

Communications Department 
(Code: 20) 

Enl : 15 (USMC) 

Oper a tions Department 
(Code: 30) 

Off: 2 (USMC) 
Enl: 55 (USMC) 

BILLET SUMMARY 

Officer 

USMC USN 

Commanding Officer 1 Executiive Officer 1 

Maintenance Department 
(Code: 40) 

Enlisted 

Enl : 2 0 (USN) 
Enl: 8 (USMC) 

Signal s Security 
(Code : SO) 

Enl : 5 (USN) 

USMC USN 

10 Department 
7 20 Department 

15 30 Department 2 55 40 Department 
8 20 

~~-~=£~~!~~~~------------------------------------------------~---
3 1 78 32 

Exhibit IV-A-1 



EXECUTIVE ASSISTANT 
Enl: 1 (USMC) 

ON HAND 

U.S. NAVSECGRUACT 
GUANTANAMO BAY, CUBA 

Cm't!-1.ANDING OFFICER 
(USMC) 

(CODE: 00) 

I 
EXECUTIVE OFFICER 

(Code: 01) 
Off: 1 (USN) 

COMMAND SENIOR CHIEF 
(Code: 02) 

Enl: 1 (USN) 

Administrative/Security 
Support Department 

(Code: 10) 

Maintenance Department 
(Code: 40) 

Enl: 11 (USN) 
Enl: 3 (USMC) Enl: 7 (USN) 

Enl : 1 (USMC) 

Communications Department 
(Code: 30) 

Enl: 13 (USMC) 

Commanding Officer 
Executive Officer 
Executive Assistant 
10 Department 
20 Department 
30 Department 
40 Department 
so Department 

4 
Operations Department 

BILLET 

(Code: 30) 
Off: 2 (USMC) 
Enl: 44 (USMC) 

SUMMARY 

Officer Enlisted 

USHC USN USMC USN 

1 
1 

1 
1 7 

13 
2 44 

3 11 
3 

3 1 62 18 

Exhibit IV-A-2 

I 
Signals Security 

Department 
(Code: 50) 

Enl: 3 (USN) 



VIP LIST 

CAPT John R. Condon, Commanding Officer Naval Base, Guantanamo Bay, Cuba 
MGEN Clayton L. Comfort, Deputy Commander FMFLANT/II MAF 

Exhibit IV-B 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

Commanding Officer LTCOL R. K. Culp, USMC 

Executive Officer LT S. A. Fedoriska, USN 

Command Senior Chief 31 MAY - 31 DEC: 
' 

USN 

10 Department 29 AUG - 31 DEC: CTA1 
01 JAN - 29 AUG: CTA1 

20 Department MSGT USMC 

30 Department 25 AUG - 31 DEC: CAPT 
01 JAN - 24 AUG: MAJ 

40 Department 01 SEP - 31 DEC: CTMC USN 
01 JAN - 31 AUG: CTMCS 

SO Department 31 MAY - 31 DEC: N 
01 JAN - 31 MAY: CTR , USN 

Exhibit IV-C 
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COHHAND HISTORY FOR CALENDAR YEAR 1987 

(a) OPNAVINST 5750. 12D 
(B) NAVSECGRUINST 5750. 1A 

(1) Subject History 

1. Enclosure (1) is submitted in accordance with r eference (a) . 

2. As required b y reference (b), a 198 7 Compartmented Information History 
Supplement will be submitted on or about 1 May 1988 to the Commander , Naval 
Sec urity Gro u p Com mand (G10) , and will contain sensitive information of 
historical significance relative to our mission and functions . 

Copy to: 
COMNAVSECGRU (GlO) 
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PART I 

EXECUTIVE SUMMARY 

A. MISSION 

There wer e n o cha ng es to the primary mission. Throughout the year the activity success fully accomplished it s p rimar y mi ssi on of providing comm uni catio n s relay, communications manpower assistance t o Navy and o ther DOD elemen t s. Marines assigned t o Com pan y L, Mari ne S u p p ort Bat tal ion (MARSPTBN), continu ed t o pr ov id e support t o th e primary mission of the command. 

B. ASSESSMENT OF CONTINUING PROBLEMS 

Public Works Department ( PWD) - con tin ue to experience problems with the Naval S tation Public Works Department with rega r d to extremely slow response time to work requests. Contact with PWD authorities indicates s up ply/ logist ic problems are the cause of their slow re sponses coupled with an overburdened d epartment . 

Transportation - vehicular s u pport is poor at best. As a tenant command, we are placed below visi tin g fleet units on priority listings for vehicles . Additio nall y , man y of those vehicles th at are issued to the activity (on a cost reimbursable basis) are in very poor operati n g/mec h anical conditio n. PWD Transportation Division indicates ove rburdened personnel are the cause of poor s up port . 

Personnel Support - Mail delivery is sporatic and seasonal. Budget c utback s have been blam ed fo r reduced Air Force flight mission support in mail delivery to GTMO. 



PART II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

1 . Programs Begun~ Completed . 

a. Refer to SCI supplement for classified details. 

b. NSGA GTMO received a 
Commendation for the period 
Section IV, Exhibit B. 

Commander, 
of January 

Naval 
1986 

Security Group Letter of 
through June 1987 . See 

c. Control of classified materials were automated and inventory of all classified holdings were entered into a computer database sys t em. 

d. The KG - 84 cryptographic equipment replacement was delayed until the third quarter of FY 88. 

e. All Marine billets within the NSGA GTMO supply department were replaced by Navy storekeepers (SK), as were all Marine maintenance technicians replaced with Navy cryptologic technicians, maintenance (CTM). A third SK billet was established to be filled in FY 88. 

f. NSGA GTMO Ready Store Supply (RSS) Room and Mini Servmart wa s established. 

2 . Major Decisions Affecting Mission ~ Facilities. 

a. During August 87, the Company L Administrative Office moved from Bldg 853 to Bldg M207 . The Company Office now resides in a Marine Barracks building located adjacent to Company L billeting. Bldg 853 is being renovated and will become desi gnated quarters for th e Commanding Officer, NSGA GTMO. Estimated completion during February 88. 

b. A request for billet change of Electronic Maintenanc e Officer (LT) to Executive Officer (LCDR) was reviewed by CNSG-IG and approved by CNO. 

3. Organizational Composition. 

a. Chang e of Command held 29 June 1987 . 
biography is included in Section IV as exhibit D. 

Commanding Officer's 

b. An organizational chart is contained in Section IV as Exhibit A. 

4 . Operations. 

a. Refer to SCI supplement for classified details. 

b. Signals Security (SIGSEC) Support. 

(l) SIGSEC training/evaluation was conducted on a total of 58 



U.S. Navy and 2 U.S. Coast Guard ships. 

(2) Three additional CTR (E-5) billets were approved for own force monitoring (OFM) operations. 

(3) Total man days at sea for the SIGSEC department in CY87 was 201 days . 

(4) Nineteen SIGSEC Briefs were presented aboard NavSta GTMO to a total audience of 636 persons . 

c. During 1987, a total of 26 Navy Reservists received two weeks of active duty training at this site. 

d. During April, NSGA provided a 
program for members of B Company of 
Intelligence (MI) Battalion. 

two 
the 

week lingui s tic 
U. S . Army 313th 

training 
Military 

e. During November, NSGA provided linguistic and analytical training, and technical support to members of B Company of the U.S Army 313th MI Batt a lion . 

5. Facilities and Equipment . 

a. Continued difficulty with the AN/FGC-60 frequency division multiplexer (FDM) connecting to Base Communications Terminal (BCT). The eq uipment is ve r y old and parts supply is very limited. 

b. MILCON P406 discrepancy listing was completed during January 87. 

c. This command is provided Class II property by an host command. The following Class II property structures cognizance of NSGA GTMO: 
Operations Building 
Emergency Generator Building 
Explosive Ordnance Building 
Hurricane Locker Building 

ISSA from the 
a re und er the 

Bld g 1074 
Bldg 1074A 
Bld g MA-127 
Bldg 347A 
Bldg 1626 
Bldg 1860 
Bldg 347 
Bldg 1462 
Bldg 853 

Fuel Containment Building 
Emergency Destru c tion Building 
Antenna Platform l 
Storage Building 
Administration Building 

d. The P lant Property numbers were assigned and inventoried in September. 

e . The Annual PIES inventor y was co mplet e d in Jun e with 705 items on inventory. 

f. TSEC/KY-3 sec ure tel epho ne was replaced in May. exchanged o ne-for-one with BCT . 
Equipment wa s 

g . A Herm es Loop antenna wa s in s talled for hearab ili ty tests on 18 September and deinstalled on 26 Oc t o ber. 



h. Completed Projects: 

(1) Antenna upgrade was completed during January. 

(2) Construction of supply center (RSS) for storage and ready issue completed b y command personnel. 

(3) Hot water heater installed for first time in 15 years, and new water fountain replaced. 

i . Continuing Projects: 

(1) AN/WLR -1H (V3) Installation (task 63906-WLR1HNSGP -850052S) , System installation was started on 28 April 87 and completed o n 19 May 87. System continues to be plagued by several major problems that must be resolved before the system can be accepted. 

(2) Ground Bus System Upgrade 
8301102S). Workbenches were insta l led 
distribution panel has been placed on order, 
of February 88. Task remains open. 

(Task 63906-GRDBUSTSGU 
in February . The powe r 
with expected delivery date 

(3) Project Platform/Wagonload site survey began on 6 May and ended on 8 May. 

(4) In November, th e fresh water feed line coming down from water stowage tank to Bldg 1074 burst. During the inspection of the pipe by Public Works, it was found to be constructed of an asbestos type material . Medic al /safety approved continued use. A work request for replacement was generated by Public Works and remains open. 



PART III 

SUPPORTING AMPLIFYING DETAILS 

1. Major Mission Accomplishment. 

a. See SCI supplement. 

2. Significant Operational Developments. 

a. See SCI supplement. 

3. Significant Events Affecting Primary Mission. 

a. Refer to SCI supplement. 

4. Significant People Program Accomplishements. 

a. Throughout 1987, NSGA personnel were effec tiv ely recognized for their superior performance as reflected below. 

Awards Number Awarded 

Meritorious Service Medal 1 

Navy Commendation Medal 

Navy Achievement Medal 7 

b. During CY87, there was one disciplinary case that resulted in Captain's Mast. 

c. There were twenty-seven (27) Navy personn el eligi b le for promotion during the calendar year. Eight of these were advanced, This percentage is low due to seventy-five percent of personnel eligible for CTM2 passing the rating exam but not being advanced. 

5. Retention Information. 

a. First term: of two eligible, two were reenlisted. 

b. Second term: of three eligible, three were reenlisted. 

c . Third term: of one eligible, one was reenlisted. 

d. 100% retention rate. 

6. Significant Resource Changes. 



a. Communications Chief billet changed from GySgt to MSgt. 

b. Manpower author iz ation for ELINT opera t ors incr eased by one . 

c . Senior linguist bil l ets dec r eased by six. 

d. In termediate li nguist billets decrea sed by three. 

e . Refer to SCI supplement for c lass ified details . 

7 . New/Renegotiat e d ~~Agreements . - The Inter Service Support Agreement (ISSA) between NSGA GTMO and COMNAVBAS E GT MO was renewed in June fo r a period of five years . 

8 . Significant Operational TAD . - none 

9. Command Ins pe c tio n/Assis tan ce Visits. 

a . Refer to SCI supplement fo r classified details. 

b . NSGA was inspected by th e Inspector General, Naval Security Gro up Command during 6 - 9 January 1987 . 

RADM McFarland , Commander, NSG Command, 3 - 4 April 

MG EN Wesley H. Rice , HQMC IG , LO April 

BGEN Raphael Ha llada, US Army , tr aining vis i t , 10 Ap ril 

CAPT Charles J, Malloy, Jr ., Director , NSG Lan t, 26 - 30 J u ne 



PART IV 

SUPPORTING DOCUMENTS 

Exhibit IV - A: Organizational Chart 

Exhibit IV -B : Letter of Commendation 

Exhibit IV-C: Key Personnel List 

Exhibit IV - 0 : Biography of the Commanding Officer [ F,·~J i~ 810 Ftc..£] 



ADMINISTRATIVE/SECUR I TY 
SUPPORT DEPARTMENT 

(CODE : 10) 
ENL: 8 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 19 (USN) 

BI LLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

MANPOWER AUTHORI ZATION 

U. S . NAVSECGRUACT 
GUANTANAMO BAY , CUBA 
COMMANDING OFFIC~ 

(USMC) 
(CODE: 00) 

E X E C U T I V EO F F I C E R 
(CODE : 01) 

OFF: 1 (USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 15 (USMC) 

SIGNALS SECURITY 
DEPARTMENT 
(CODE: 50) 

ENL : 5 (USN) 

OFFICER 

USMC USN 

1 
1 

2 

3 1 

EXHIBIT IV-A 

OPERATIONS DEPARTMENT 
(CODE : 30) 

OFF : 2 (USMC) 
ENL: 55 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60) 
ENL: 3 (USN) 

ENLISTElJ 

USMC 

15 
55 

70 

USN 

8 

19 
5 
3 

35 



COMMANDER, NAVAL SECURITY GROUP COMMAND 

The Commander 
takes pleasure in presenting this letter of COMMENDATION 

to 
UNITED STATES NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 

for service as set forth in the following 

CITATION 

For exceptional professional achievement in cryptologic operations from Janpary 
1986 to June 1987. Demonstrating overwhelming dedication and inspiring team 
spirit, the crewmembers of U.s. Naval Security Group Activity, Guantanamo Bay 
exhibited exemplary initiative in achieving overall improvements in station and 
mission management. Among these improvements: aggressively pursuing and 
attaining expanded mission capabilities, resulting in .significant enhancements 
in the provision of intelligence to support national and fleet objectives; 
providing sustained signals security support during fleet exercises, despite 
constrained personnel resources; undertaking ente.-..:prising initiatives to 
improve maintenance procedures and logistical suppo.-..:t; and, implementing an 
intensive operational training program which directly contributed to overall 
station product:ivity. These and other accomolishments are indicati ·ve of the 
spirit, high morale, and dedication to duty of the officers and enlisted 
personnel of u.s. Naval Security Group Activity, Guantanamo Bay. Their 
determination and drive reflected credit upon themselves and upheld the highest 
tradition of the United States Naval /~ 

REAR ADMIRAL, UNITED STATES NAVY 



COMMAND TRAINING ASST 
ENL: l (USMC) 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE: 10) 
ENL: 7 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 16 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND TRAINING ASST 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

ON HAND 

(DEC 31, 1987) 

U.S. NAVSECGRUACT 
GUANTANAMO BAY, CUBA 
COMMANDING OFFICER 

(USMC) 
(CODE: 00) 

EXECUTIVE OFFICER 
(CODE: 01) 

OFF: 1 (USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 14 (USMC) 

SIGNALS SECURITY 
(CODE: 50) 

ENL: 3 (USN) 

OFFICER 

USMC USN 

1 

2 

3 1 

COMMAND CHIEF 
(CODE: 02) 

ENL: 1 (USN) 

OPERATIONS DEPARTMENT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 51 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60) 

ENL: 3 (USN) 

ENLISTED 

USMC USN 

1 
7 

14 
51 

16 
3 
2 
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BILLET 

COMMAND I NG OFFICER 

EXECUTIVE OFFICER 

COMMAND CHIEF 

10 DEPARTMENT 

20 DEPARTM ENT 

30 DEPARTMENT 

40 UEPAK'l'MENT 

50 DEPARTMENT 

60 DEPARTMENT 

KEY PERSONNEL LIST 

INCUMBENT 

30 JUN - 31 DEC: LTCOL P. GUTIERREZ , USMC 
01 JAN - 29 JUN: LTCOL R. K. CULP, USMC 

LT S . A. FEDORISKA, USN 

CTMC 

CTA1 

MSGT , USHC 

0 1 OCT - 31 DEC: 1 STL 
01 J AN - 30 SEP : CAPT 

CTMC (SS) 

CTRC 

SK1 

EXHIBIT IV - C 
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To : 

Subj: 

Ref : 

Encl : 

DEPARTMEN T OF THE NAVY 
UNITED STATES NAVAL SECURITY GROUP ACTIVITY 

U .S . NAVAL BASE BOX 41 

F~O NEW YORK 08583·0141 

5757 
Ser 01H/075 
1 March 1989 

Commanding Officer, Naval Security Group Activity, Guantanamo Bay Di r ector of Naval History (OP- 09BH), Washington Naval Yard, Washingt on, D. C. 20374 

COMMAND HISTORY FOR CALENDAR YEAR 1988 

(a) OPNAVINST 5750 .1 2C 
(b) NSGAINST 5750.1 

(1) Command History for Calendar Year 1988 

1. Enclosure (1) is submitted in accordance with reference (a) . As required by reference (b), a 1988 Sensitive Compartmented Information His t ory Supplement will be submitted on/about 1 May 1989 to the Commander, Naval Security Group Command (Code G10) . That supplement will contain sensitive information of historical significance relative to our mission and functions . 

,(J.tP.~~ 
G. D. SIMON 

Copy to: 
CNSG (GlO) 
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PART I 

EXECUTIVE SUMMARY 

A. MISSION 

There were no changes to the primary mission . Throughout the 
activity successfully accomplished its primary mission of 
communications relay and communications manpower assistance to Navy 
DOD elements. Marines assigned to Company L, Marine Support 
(MARSPTBN), continued to provide support to the primary mission. 

B. ASSESSMENT OF CONTINUING PROBLEMS 

year the 
providing 
and other 
Battalion 

1. Local Construction - continue to experience problems with the Naval 
Station Public Works Department with regard to extremely slow response time to 
work requests. Specific items that have been slow include: the installation of 
one 100 Amp and one 70 Amp breaker panel. This delay could stall the upcoming 
Conventional Signals Upgrade (CSU). A three ton air conditioning unit has 
been put in place, but no further actions have been taken to complete the 
installation. Also, the installation of a new primary breaker panel for 
building power that would improve the station ground is overdue. Contact with 
PWD authorities indicates that supply/logistics problems are the cause of 
their slow responses coupled with an overburdened department. Although this 
is a continuing problem, personnel changes within the PWD department have 
improved our relationship and the outlook for completion of future projects on 
schedule is bright. 

2. Manpower deficiencies. Loss of key personnel during 1988 has 
severely affected both the Operations Department, Maintenance Department, and 
Communications Department. Within the Operations Department, the Processing 
and Reporting Officer billet was gapped for over six months from June through 
the end of the year . Expected fill is during the first part of January 1989. 
Additionally, revised Marine Corps manpower policy has decreased the number of 
Marines assigned to Company L. With the exception of Spanish linguists, 
Marines assigned to Company L will be on a "fair share" basis with all other 
Marine units rating the same Military Occupational Specialties (MOS) vice what 
is listed in the Table of Organization (T/0) for the Company. Maintenance 
Department is also undermanned; by year's end, only twelve of seventeen 
billets were filled with no reliefs in sight . This problem is of major 
concern with programmed site upgrades scheduled to begin during 3rd quarter 
1989. The Communications Department ended the year with one-half of the 
authorized strength actually onboard. This forced the Department to begin 
twelve hour watches, a situation that is not desirable for the long term. 
Projected replacements should alleviate this problem 

3 . Aging Equipment. Antequated equipment continues to be a major problem 
throughout all departments. Several upgrades planned for FY-89 will 
effectively eliminate this problem. 
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PART II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

A. PROGRAMS BEGUN OR COMPLETED 

1. Major programs begun: 

a. Project WAGONLOAD (Task N63906-WAGNLOADGP-02-880107S90) 
communications upgrade. Site survey conducted 3 through 6 May by engineers 
from NESSEC Charleston. 

b. Project ROCKETEER (Task N63906-ROCKETERAP-02-0039S87) 
intercomm/clock distribution system. Site survey conducted 14-17 June by 
engineers from NESSEC Charleston and factory technical representatives. 

c. Conven tional Systems Upgrade (CSU) (TASK N63906-CSUINSTLAP-01-
0196S87) Site surveys were conducted in January with representatives from 
CNSG, NSA, and Harris Corporation, and again in February with engineers from 
NESSEC Charleston. 

d. Project ER6-035 - Bury above ground phone lines. 100% engineering 
design plans reviewed and accepted by this station during December. 

e . Document Destroyer (TASK N63906-SEM1424DGP-02-0151S85) - Contract 
awarded during September; projected start during February 1989. 

f . Alteration to Security System (CONTR. NO . N63470-87-B-7062) 
Contract awarded during September to replace and raise chain link perimeter 
fence. Also to replace all outriggers and barbed wire. Projected start date 
during February 1989. 

2. Continuing Programs: 

a. GROUNDBUS (TASK N63906-GRDBUSYSGU- 03-83010S86) - Awaiting receipt 
of 70 and 100 Amp power panels from Naval Station Supply . 

b. Complete rewrite of Communications Department Standing Operating 
Procedures (SOP) in progress following station communications upgrades. 

c . KG-84 Installation (TASK N63906-KG84FINSTGP-03-870025S88) KG-
84's and associated equipment installed. Circuit cut-over complete. Require 
NESSEC Charleston to provide as-built documentation. 

d . PLATFORM (TASK N63906-PLATFORMGP-02-860248S88) - Packet Switching 
System. Equipment installed and tested in-house. Waiting connectivity to 
worldwide network by NESSEC Charleston. 

e. LORAN C 
Equipment onboard . 
Charleston. 

Installation (TASK N63906-LORANINSGU-04-870177S89) 
Require BESEP and installation start date from NESSEC 

f. TD-1344 Multiplexer/MD-1028 Modem Installation (TASK N63906-
EQUIPISTGU- Ol-840303S85) Equipment installed, tested, and operational. 
Awaiting NESSEC Charleston to provide as-built documentation. 
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g. Site defense plan drafted and currently being staffed for 
NAVSECGRUACT Guantanamo Bay operations during emergency/crisis situations. 

3. Completed Programs: 

a. Antenna Upgrade (TASK N63906-ANTUPGRDAU-02-850271S87) 
site acceptance submitted during November. 

Final 

b. AN/WLR-lH (V)3 Installation (TASK N63906-WLR1HINSGP-04-850052S87) 
- Site conditional acceptance submitted during June. 

B. MAJOR DECISIONS AFFECTING MISSION OR FACILITIES 

See SCI Supplement for classified details. 

C. ORGANIZATIONAL COMPOSITION 

An organizational flow chart is contained in the supporting documents 
Section IV, Exhibit A. 

D. OPERATIONS 

1. Signals Security (SIGSEC) support to ships undergoing refresher 
training at the U.S . Naval Base, Guantanamo Bay, continued at a steady pace in 
1988: 

a. SIGSEC training/evaluation was conducted on a total of sixty-six 
(66) u.s. Navy ships and eight (8) u.s. Coast Guard Cutters. 

b. Total ride man-days for the SIGSEC department during CY88 was two 
hundred and twelve (212). 

c. Twenty-one (21) briefs were conducted for various shore commands 
aboard the base with a total of 754 personnel in attendance. 

2. During 1988 a total of 27 Navy reservists received two weeks of 
training at this activity. 

3. A two week linguistic and analyti cal training program 
for platoon level deployments from the U. S. Army 313th Military 
Battalion during January and July. 

4. A hearability study was conducted during June. 

E. FACILITIES AND EQUIPMENT 

was provided 
Intelligence 

1. The PIES equipment tracking system (ETS) was implemented to include 
bar coding of all station equipment. A complete and accurate PIES inventory 
of all station equipment was submitted for the first time since 1986. 

2. Naval Security Group Material Management System (NMMS II) was 
implemented. 

3. A Facilities Book was submitted to Commander, Naval Security Group. 
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4. PMS accomplishment factor of 98% was achieved for all maintenance 
work centers. 

5. A locally fabricated "L" doublet antenna was installed during May . 

6. Ringdown of all RF transmission lines and weatherproofing of all 
connectors were accomplished. 

7 . The TSEC/KY-3 secure telephone remained down the entire 
Troubleshooting continues . 

year. 

8. The internal phone system is being completely rewired and routed 
through conduit pipe in accordance with current security requirements. 

9. are a tenant 
utilities are 

provided by 

This command has no CLASS II property account as we 
command of the NAVBASE GTMO. All buildings and structures and 
provided. The following CLASS II property structures are being 
the naval station: 

- Building 1074 
- Building 1074A 
- Building MA 127 
- Building 1626 
- Building 1860 
- Building 347 

Building 1462 
- Building 853 

Operations Building 
Emergency Generator Building 
Explosive Ordnance Building 
Fuel Containment Building 
Emergency Destruction Building 
Antenna Platform 1 
Storage Building 
Empty 

10. During FY88 NAVSECGRUACT Guantanamo Bay spent 230.8K of its total 
annual authorization of 300.8K. 25K was returned during the third quarter and 
an additional 45K returned at the end of the fiscal year . 
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PART III 

SUPPORTING AMPLIFYING DETAILS 

A. MAJOR MISSION ACCOMPLISHMENTS 

See SCI Supplement. 

B. SIGNIFICANT OPERATIONAL DEVELOPMENTS 

See SCI Supplement. 

C. SIGNIFICANT EVENTS AFFECTING PRIMARY MISSION 

See SCI Supplement. 

D. SIGNIFICANT PEOPLE PROGRAM ACCOMPLISHMENTS 

1. Throughout 1988 command personnel were effectively 
their superior performance as reflected below (all for the 
duties at this command): 

a. Navy Achievement Medals (9). 

recognized for 
performance of 

b. Commander, Naval Security Group Meritorious Service Awards (2). 

c. Commander, Naval Security Group Letters of Commendation (8). 

d. Commanding Officer, NAVSECGRUACT Guantanamo Bay Letters of 
Appreciation (7) . 

2. During the course of CY88 there was one disciplinary case, which 
resulted in Captain's Mast. 

3. During CY88 there was a total of fourteen (14) personnel eligible for 
advancement, of which eight (8) were advanced. 

E. RETENTION INFORMATION 

1. During CY88 there was a total of three (3) First Term eligibles, of 
which three (3) were reenlisted. 

2. During CY88 there was a total of three (3) Second Term eligibles, of 
which three (3) were reenlisted. 

3. During CY88 there was a total of one (1) Third Term eligible, of 
which one (1) was reenlisted. 

4. This is the second consecutive year that this station has achieved 
a 100% retention rate. 
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F. SIGNIFICANT RESOURCE CHANGES 

NONE 

G. NEW/RENEGOTIATED SUPPORT AGREEMENTS 

NONE 

H. SIGNIFICANT OPERATIONAL TAD 

NONE 

I . COMMAND INSPECTION/ ASSIST VISITS 

1. NSA Field Assistance Visit (FAV) was conducted during the period 02- 05 
February. 

2. Command Inspection conducted by Commander, Naval Security Group 
Inspector General during the period 14 - 17 June . 

J. VIP VISITS 

During CY 88, VIP briefs were conducted for the following personnel . 

NAME 

MG F.N MTLLIGAN 

BGEN BRANOTt~ER 

CAPT 

COL 

PARENT COMMAND 

COMl-1ANDER, U. S. FORCES . CARIBBEAN 

II MARINE EXPEDITIONARY FORCE 

COMMANDER, NAVAL BASE, GUANTANAMO BAY, CUBA 

COM?-1ANDER, NAVAL SECURITY GROUP COHMMAND, IG 

COM?-MNDING OFFICER, GROUND DEFENSE FORCE, 
GUANTANAMO BAY , CUBA 

NATIONAL SECURITY AGENCY 

NATIONAL SECURITY AGENCY 

NATIONAL SECURITY AGENCY 
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PART IV 

SUPPORTING DOCUMENTS 

EXHIBIT IV-A: Organizational Chart 

EXHIBIT IV-B: Key Personnel List 

EXHIBIT IV-C: r ,.., 1 A · B 'o F 10 = l Biography for Commanding Officer Lh~~ 'H -
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MANPOWER AUTHORIZATION 

U.S. NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE: 10) 
ENL: 8 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 19 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 15 (USMC) 

SIGNALS SECURITY 
DEPARTMENT 
(CODE: 50) 

ENL: 5 (USN) 

OPERATIONS DEPARTMENT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 55 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60) 

ENL: 3 (USN) 

OFFICER ENLISTED 

USMC USN USMC USN 

1 
1 

8 
15 

2 55 
19 

5 
3 

3 1 70 35 
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ON HAND 

(31 DECEMBER 1988 ) 

U. S. NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

COMMAND TRAINING ASST 
ENL: 1 (USMC) 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE: 10) 
ENL: 6 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 11 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND TRAINING ASST 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

COMMANDING OFFICER 
(CODE : 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 8 (USMC) 

SIGNALS SECURITY 
(CODE: 50) 

ENL: 4 (USN) 

COMMAND SENIOR CHIEF 
(CODE: 02) 

ENL: 1 (USN) 

OPERATIONS DEPARTMENT 
(CODE : 30) 

OFF: 1 (USMC) 
ENL : 44 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60) 

ENL : 3 (USN) 

OFFICER ENLISTED 

USMC USN USMC USN 

1 
1 

1 
6 

8 
1 44 

11 
4 
3 

2 1 55 24 
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BI LLET 

COMMANDING OFFICER 

EXECUTIVE OFFICER 

COMMAND SENIOR CHIEF 

10 DEPARTMENT 

20 DEPARTMENT 

30 DEPARTMENT 

40 DEPARTMENT 

50 DEPARTMENT 

60 DEPARTMENT 

KEY PERSONNEL LIST 

INCUMBENT 

01 JAN - 11 AUG: LTCOL PEDRO GUTIERREZ, USMC 
12 AUG - 31 DEC : LTCOL GLENN D. SIMON, USMC 

01 JAN - 25 AUG: LT STEPHEN A. FEDORISKA, USN 
26 AUG - 31 DEC : LCDR WI LLI AM E. ROHDE, USN 

CTMCS 

CTAl 

01 JAN - 01 AUG : 
02 AUG - 10 OCT: 
11 OCT - 31 DEC : 

01 JAN- 20 JUN: CAPT 
21 JUN - 31 JJEC : CAPT 

CTMCS 

01 JAN - 22 NOV: CTRC 
23 NOV - 31 DEC: CTR1 

01 JAN - 31 NOV: SK 
01 DEC - 31 DEC: SK 

EXHIBIT IV- B 



From: 
To: 

Subj: 

Ref: 

Encl : 

DEPARTMENT OF THE NAVY 
U NITED STATES NAV A L SECUIIITY GROUP ACTIVITY 

U .S . NAVAL SASE:. IIOX 41 

FPC NE:W VOIIK OliS93·0141 

5757 
Ser 10/040 
12 February 1990 

Commanding Officer, Naval Security Group Activity , Guantanamo Bay 
Director of Naval History (OP-09BH), Washington Naval Yard, Washington, 
D. C. 20374 

COMMAND HISTORY FOR CALENDAR YEAR 1989 

(a) OPNAVINST 5750 . 12C 
(b) NSGAINST 5750 . 1D 

(1) Command History for Calendar Year 1989 

1. Enclosure (1) is submitted in accordance with r eference (a). As required 
by reference (b) , a 1989 Sensitive Compartmented Inf ormation History 
Supplement will be submitted on/about 1 May 1990 to the Commander, Naval 
Security Group Command (Code GlO) . That supplement will contain sensitive 
information of historical significance relative to our mission and functions . 

Copy to; 
CNSG (GlO) 
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PART I 

EXECUTIVE SUMMARY 

A. MISSION 

There were no changes to the primary mission. Throughout the year the 
activity successfully accomplished its primary mission of providing 
communications relay and communications manpower assistance to Navy and other 
DOD elements. Marines assigned to Company L, Marine Support Battalion 
(MARSPTBN) continued to provide support to the primary mission. 

B. ASSESSMENT OF CONTINUING PROBLEMS 

1 . Antennas -This station has been plagued with deteriorating antennas 
that have limited our collection capabilities for quite some time. The 
National Security Agency sent a team from T2412 to evaluate the extent of the 
problems. The team was able to identify several problems that could be dealt 
with locally. Once rectified, hearability increased 25 to 50%. Despite this 
increase, the line losses which this station continues to incur degrade 
capabilities substantially. Money has been allocated for the installation of 
a new antenna system which is expected in December 1990. 

2. Manpower - Manpower shortages are no longer a concern as far as 
filling gaps. Throughout 1989 several key billets, which were previously 
vacant, were filled. With critical billets now filled the concern focuses 
more on obtaining individuals with the appropriate NEC~s who are trained to 
work with the more advanced equipment we have received with recent upgrades. 
A similar situation exists with the Marines also. Filling the 2674 MOS 
(Spanish linguist) is not a concern, however, maintaining a sufficient amount 
of personnel in the other 26xx billets can be a problem. More often than not 
this station has Marines that were sent here to work in a particular MOS and 
are working in a totally different job. A perfect example is a GySgt who is a 
2631 (non-morse); he is working in the Administrative Office as the Admin 
Chief, which is the fourth assignment he has had here, none of which were 
related to his 2631 MOS. 
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P~T II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

A. PROGRAMS BEGUN OR COMPLETED 

1. Major programs begun: 

a. HAMSTRUNG/ST2D (Task N63906-ST2DINSTAL-00-0010S89-9012) -
Initial site survey conducted 10-12 January with representative from NESSEC 
Charleston. Install is complete. Awaiting certification early 1990. 

b. CHAINWORK - (TASK - to be assigned) - Time standard. Equipment 
not yet on board. Program scheduled for installation during 3rd qtr FY-90. 

2. Continuing Programs: 

a. Conventional Systems Upgrade (CSU) (Task N63906-CSUINSTLAP-01-
0196587) - Final site survey conducted and completed 28-30 March with 
representatives from CNSG, NSA, Harris Corp., and NESSEC Charleston. Final 
BESEP review also conducted at this time. Hardware installed; equipment not 
yet tested for operations. Software installation expected February 1990. 

b. AN/WLR-1H(V)3 Platform Rework (Task TN-001-90) - Achieved full 
operational capability early in the year. Some support and funding measures 
remain as the only outstanding discrepancies at the end of 1989. c . 
Septic Tank Replacement (Task NS683565) - New tank has been installed. 
Awaiting demolition and backfill of old tank. Date TBD . 

c . Fire Alarm System Interface with Base Alarm System (Task 
NS673563) - Equipment on board. Installation to be completed in conjunction 
with Task ER6-035 (item g). 

d. Project WAGONLOAD (Task N63906-WAGONLOADGP-02-880107S90) -
Communications upgrade. All necessary equipment on station. An interim system 
currently in place. Awaiting 
installation team; expected arrival Jan 1990 . 

e. Loran C installation (Task N63906-LORANINSGU-04-870177S89) -
Equipment on board. To be installed February 1990. Includes Coverlet (TASK N63906-FREQDIV/GP-04-840290S-8093) to replace FSQ-44. 

f, Project ER6-035- Bury above ground phone lines. Contract award 
stage. Open item since 1985. 

II - J 



3. Completed Programs: 

a. PLATFORM (TASK N63906-PLATFORMGP-02-860248S88) -Packet 
Switching System. Connected to Worldwide network by NESSEC Charleston 
although not turned on . Awaiting installation of CSU software before going on 
line. 

b. Project ROCKETEER (TASK N63906-ROCKERAP-02-0039S87) -
intercom/clock distribution system. Installation completed. Awaiting CSU 
software for system implementation; expected February 1990. 

c. Document Destroyer (TASK N63906-SEMI1424DGP- 02--151S85) -
construction began February 1989 and completed in September 1989. Accepted by 
station September 1989. Awaiting inspection and start up by representative 
from SEM in February 1990. 

d. Alteration to Security System (CONTRACT NO. N63470-87-B- 7062) -
construction began February 1989 and completed by July 1989 by APTCO 
contractors. 

e. GROUNDBUS (TASK N63906- GRDBUSYSGU- 03-83010S86) - received power 
panels from Naval Station Supply. Installed as of December 1989. 

f . HF Whip Antenna - item was CASREPed; Charleston sent a new 
antenna. New antenna was installed upon removal of old antenna. Operational 
since February 1989 . 

g. Installation of two black box line drivers in Communications to 
replace de-installed FGC- 60. One for the 256A circuit , one for the 1L66 
circuit. Both on line and fully operational since July 1989. The line drivers 
have been troublesome due to power surges which tend to weaken and knock out 
the system. 

h . Time of day display installed. System on line and fully 
operational since September 1989. 

i . All Model 40 Teletype equipment de-installed as of December 1989. 
Station has dispositioned all teletype equipment. 

j . TD-1 344 Multiplexer/MD-1028 Modem Installation (TASK N63906-
EQUIPISTGU-01-840303S85) - Equipment install ed, tested, operational. 
Considered completed although awaiting NESSEC Charleston to provide as-built 
documentation. 

k. Rewrite of Communications Department Standing Operating 
Procedures (SOP) following station communications upgrades . Completed 
December 1989 . 

1. Site Defense Plan - Drafted and currently being reviewed 
for further updates . 
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B. MAJOR DECISIONS AFFECTING MISSION OR FACILITIES 
See SCI Supplement for classified details. 

C. ORGANIZATIONAL COMPOSITION 
An organizational flow chart is contained in the supporting documents 

Section IV, Exhibit A. 

D. OPERATIONS 

1. A two week linguistic and analytical training program was provided 
for platoon level deployments from the u.s. Army 313th Military Intelligence 
Battalion during January, July, and October. 

2. Signals Security (SIGSEC) support to ships undergoing refresher 
training at the U.S. Naval Base, Guantanamo Bay, maintained a steady pace in 
1989: 

a. SIGSEC training/evaluation was conducted on a total of fifty-six 
(56) U.S. Navy Ships and u.s. Coast Guard Cutters. A Columbian ship also 
received SIGSEC training/evaluation. 

b. Total ride man-days for the SIGSEC department during the year was 
eight-three (83). 

c. Twelve (12) briefs were conducted for various shore commands 
aboard the base with a total of 428 personnel in attendance. 

d. The significant decrease in numbers in the aforementioned is due 
to a temporary transfer of the SIGSEC team from this station to Fleet Training 
Group, Naval Base, Guantanamo Bay, effective 1 June 1989, while awaiting 
permanent PCS orders from NMPC. 

3. During 1989 a total of 11 Navy reservists and 1 Marine reservist 
received two weeks of training at this activity. 

E. FACILITIES AND EQUIPMENT 

1. The PIES equipment tracking system (ETS) continued to be utilized 
throughout 1989. During the year the equipment turnover has doubled the value 
of station equipment assets. 

2. Naval Security Group Material Management System (NMMS) was updated to 
version 4.21. 

3. A Facilities Book was submitted to Commander, Naval Security Group. 

4. PMS accomplishment factor of 92.03% was achieved for all maintenance 
work centers. 
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5. Ringdown of all RF transmission lines and weatherproofing of all 
connectors were accomplished. 

a. An RF survey was done on station by a team from T-group to 
evaluate the entire RF spectrum. 

6. The TSEC/KY-3 secure telephone has been removed and destroyed. 

7. The internal phone system has been turned over to the Base Telephone 
System and is currently under their maintenance control. 

8. This command has no CLASS II property account as we are a tenant 
command of the NAVBASE GTMO. All buildings and structures and utilities are 
provided. The following CLASS II property structures are being provided by 
the naval station: 

FACILITY NUMBER 
1462 
1462A 
1074A 
1074 
853A 
1680 
1860 
1626 
MA127 
853 
347 
349A 
349 RLPA2 

BUILDING 
Shed 
Paint Locker 
Emergency Generator Room 
Operations Building 
Flag Pole 
Storage Tank - Fresh Water 
Document Destroyer Building 
Diesel Fuel Tank 
Explosive Ordnance 
Hilltop Building 
Tower Ht: 33ft 
Disk Radom Antenna 
Radar Tower Ht: 

Building 

Ht: 42ft 
55ft 

JO. During FY89 NAVSECGRUACT Guantanamo Bay Spent 99% of its total 
annual authorization of 231.9K. Twenty thousand dollars was the total 
returned. 
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PART III 

SUPPORTING AMPLIFYING DETAILS 

A. MAJOR MISSION ACCOMPLISHMENTS 

See SCI Supplement. 

B. SIGNIFICANT OPERATIONAL DEVELOPMENTS 

See SCI Supplement. 

C. SIGNIFICANT EVENTS AFFECTING PRIMARY MISSION 

See SCI Supplement. 

D. SIGNIFICANT PEOPLE PROGRAM ACCOMPLISHMENTS 

1. Throughout 1989 command personnel were effectively recognized for 
their superior performance as reflected below (all for the performance of 
duties at this command): 

a. Navy Achievement Medals (6). 

b. Navy Commendation Medal (1). 

c. Commanding Officer, NAVSECGRUACT Guantanamo Bay Letters of 
Appreciation (17). 

2. During the course of CY89 there were three disciplinary cases, which 
resulted in Captain's Mast. 

3. During CY89 there were a total of thirteen (13) personnel eli gible 
for advancement, of which five (5) were advanced. 

E. RETENTION INFORMATION 

1. During CY89 there were no First Term, Second Term, nor Third Term 
eligibles. 

2. During CY89 there was a total of one ( 1) Fourth Term eligible, of 
which one (1) was reenlisted . 

F . SIGNIFICANT RESOURCE CHANGES 

NONE 

G. NEW/RENEGOTIATED SUPPORT AGREEMENTS 

NONE 
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H. SIGNIFICANT OPERATIONAL TAD 

See SCI Supplement . 

I . COMMAND INSPECTION/ ASSIST VISITS 

1. NSA Fiel d Assistance Visit (FAV) was conducted during the period 07-10 March . 

2. Lima Company, Marine Support Battalion was inspect ed by t he Inspector General Team during 01-02 March. 

J . VIP VISITS 

During CY89, VIP briefs were conducted for the following personnel . 

NAME 
MGEN MILLIGAN 

BGEN BRICKLEY 

GEN STEELE 

PARENT COMMAND 
COMMANDER, U. S. FORCES , CARIBBEAN 

INSPECTOR GENERAL , MARINE CORPS 

INSPECTOR GENERAL, MARINE CORPS 

COMMANDER, NAVAL BASE, GUANTANAMO 
BAY, CUBA 

COMMANDING OFFICER, GROUND DEFENSE 
FORCE, GUANTANAMO BAY, CUBA 

NATIONAL SECURITY AGENCY 

NATIONAL SECURITY AGENCY 

NATIONAL SECURITY AGENCY 

NATIONAL SECURITY AGENCY 
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PART IV 

SUPPORTING DOCUMENTS 

EXHIBIT IV-A: Organizational Chart 

EXHIBIT IV-B: Key Personnel List 

EXHIBIT IV-C: Biography of Commanding Officer [ h l.f tC.. ,Ill t3 tO ~!/.. E J 



MANPOWER AUTHORIZATION 

U.S. NAVAL SECURITY GROUP ACTIVITY 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE: 10) 
ENL: 8 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 17 (USN) 

GUANTANAMO BAY, CUBA 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 15 (USMC) 

SIGNALS SECURITY 
DEPARTMENT * 

(CODE: 50) 
ENL: 5 (USN) 

* - REMOVED FROM AUTHORIZATION AFTER 31 MAY 89 
** - CHANGED TO CODE: 50 AFTER 31 MAY 89 

BILLET SUMMARY 

OFFICER 

USMC USN 

COMMANDING OFFICER 1 
EXECUTIVE OFFICER 1 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 2 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

3 1 

EXHIBIT IV-A 

OPERATIONS DEPT 
(CODE: 30) 
OFF: 2 (USMC) 
ENL: 55 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60)** 

ENL: 3 (USN) 

ENLISTED 

USMC USN 

8 
15 
55 

17 
5 
3 

70 33 



COMMAND TRAINING ASST 
ENL: 1 (USMC) 

ADMIN/SECURITY SUPPORT 
DEPARTMENT 
(CODE: 10) 

ENL: 1 (USMC) 
9 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 13 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND TRAINING ASST 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

ON HAND 

(31 DECEMBER 1989) 

U. S. NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE:20) 
ENL: 15 (USMC) 

SIGNALS SECURITY 
(CODE: 50) 
ENL: 0 

COMMAND SENIOR CHIEF 
(CODE: 02) 

ENL: 1 (USN) 

OPERATIONS DEPT 
(CODE: 30) 
OFF: 2 (USMC) 
ENL: 56 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 60) 
ENL: 2 (USN) 

OFFICER ENLISTED 

USMC USN USMC USN 

1 
1 

] 

1 9 
15 

2 54 
13 
0 
2 

3 1 71 24 
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KEY PERSONNEL LIST 

BILLET I NCUMBENT 

COMMANDING OFFICER 01 JAN - 31 DEC: LTCOL GLENN D. SIMON , USMC 

EXECUTI VE OFFICER 01 JAN - 31 DEC: LCDR WI LLIAM E. ROHDE , USN 

COMMAND SENIOR CHIEf 01 JAN - 31 DEC : CTMCS 

10 DEPARTMENT OJ JAN - 31 JUL: 
01 AUG- 31 DEC: 

20 DEPARTMENT 01 JAN - 13 JUN: 
14 JUN - 31 DEC : 

30 DEPARTMENT 01 JAN - 31 JUL : USMC 
OL AUG - 31 DEC : USMC 

31 DEPT 17 JAN - 31 DEC : ,USMC 

40 DEPARTMENT 01 JAN - 18 SEP : 
19 SEP - 31 DEC : 

50 DEPARTMENT 01 JAN- 31 MAY : CTRl 

60 DEPARTMENT 01 JAN - 31 DEC: SKl 

EXH I BIT IV- B 



From: 
To: 

Subj: 

Ref : 

Encl: 

DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL SECURITY GROUP ACT IVITY 

U.S . NAVAL BASE. BOX • 1 

FPO NEW YORK 081583· 01 . 1 

5757 
Ser 10/038 
25 Feb 91 

Comma nding Officer, Naval Security Group Activity , Guantaoamo Bay 

Director of Nava l Histor y (OP-09BH), Washingt on Naval Yard, Washington, 

D.C. 20374 

COMMAND HISTORY FOR CALENDAR YEAR 1990 

(a) OPNAV INST 5750 .12C 
(b) NSGAINST 5750.10 

(1) Comma nd History for Calendar Year 1990 

1. Enclosure (1) is submitted in accordance with re fere nce (a). As required 

by reference (b), a 1990 Sensitive Compar tmented Informa tion History 

Supplement will be submitted to the Commander, Naval Security Group Command 

(Code 10). That supplement will contai n sensitive information of historica l 

significance relative to our mission and functions. 

Copy to: 
CNSG (GJO) 
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PART I 

EXECUTIVE SUMMARY 

A. MISSION 

There were no major changes to the primary mission. Throughout the 

year, the activity successfully accomplished its primary mission of 

providing communica tions relay and communications manpower assistance to 

Navy and other DOD elements. Marines assigned to Company L, Marine 

Support Battalion (MARSPTBN) continued to provide support to the primary 

mission. 

B. ASSESSMENT OF CONTINUING PROBLEMS 

l. See SCI Supplement . 
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PART II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

A. PROGRAMS BEGUN OR COMPLETED 

1. Major programs begun: 

a. Project Bodywood- (An initiative of NSA/CSS T2412) - Interim 

antenna/RFD upgrade installed July. Complete install scheduled 

for April 1991. 

b. An NSGA Training Office was created. Under the guidance of 

the NSGA Training Officer, efforts are made to coordinate and 

document all Navy and Marine Corps rrain1ng . Basic military and 

professional training goals are being established . 

c. Defense Exercise support - Refocused efforts during base 

defense exercises to better support the Commander, u.s. Naval Base 

and the Ground Defence Force tactically. 

2. Continuing programs: 

a. Formalized a MOU with the 313 Military Intelligence Battalion 

of the 82nd Airborne for their deployment to GTMO for readiness 

training and worked closely with them providing a great deal of 

area specific operational training. 

b. The poor quality of leased telephone lines to/from this 

Activity has resulted in a CASREP status. Planning and site 

survey for a millimeter microwave path to upgrade the 

communications on-island was conducted but plans were later 

abandoned. Current action exists involving fiber optic cable. 

3. Major programs completed: 

a. HAMSTRUNG/ST2D- (Task N63906- ST2DINSTAL-00-0010S89-9012) 

Certification with NAVELEX engineers in January. 

b. Conventional Systems Upgrade (CSU) - (Task 
N63906- CSUINSTLAP-01-0196587) - Testing and conditional acceptance 

with NSA representatives in March. 

c. Document Destroyer - (Task 63906- SEMI1424DGP-02-1 51S85) -

Project completed by inspection and start-up of destroyer by 

representative from SEM during February- March time frame. 

d. Thermite Storage Building - The storage building for the 

Activity's emergency destruction thermite was completed and is now 

in use. 
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e. Opscomm Circuit -The opscomm circuit between NSGA GTMO and 

the National Security Agency was activated. 

f. Station preventative maintenance system (3M/PMS) was restored 

to a functioning status . 

B. MAJOR DECISIONS AFFECTING MISSION OR FACILITIES 

See SCI Supplement for classified details. 

C. ORGANIZATIONAL COMPOSITION 

An organizational flow chart is contained in the supporting documents, 

Section IV, Exhibit A. 

D. OPERATIONS 

1 . A two (2) week cryptologic training course for new Marine 

linguists arriving at NSGA GTMO was developed and implemented. 

2. Received the communications package to allow NSGA GTMO 

participation in a Caribbean communications network. For more 

details, see the SCI supplement to the command histor y . 

3. Each voice collection position was upgraded with a WJ- 86J8B 

receiver. 

4 . A total of 39 CTEP examinations were administered to linguists at 

NSGA GTMO. This activity was rated number 2 among field sites . 

5 . Seven Navy reservists were provided two weeks of operational 

training and 24 linguists and analysts f rom the 313th Military 

Intelligence Battalion received ope rational training at NSGA GTMO . 

6. A total of five (5) Marine Cryptologic personnel were deployed in 

support of Desert Shield/Desert Storm. 

7. Initiated a weekly command intelligence brief for all cleared 

personnel within t he command and visitor s trom other commands aboard 

Guantanamo Bay Naval Base . 

8. Improved training of activit y operators by refocusing on pertinent 

subjects, including radio theory c l asses, antenna theory, etc. 

9. Developed an activity training reference library for operator use 

and research. 

10. Established closer working relationships with t he U. S . Naval 

Base Int elligence Department and Fleet Training Group. 
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E. FACILITIES AND EQUIPMENT 

1. The equipment tracking system (ETS) has been used throughout 1990. 

2. Naval Security Group Material Management System (NMMS) continues 
to be used by NSGA GTNO. 

3. PMS accomplishment factor of 87% was achieved for all maintenance 
work centers. 

4. Installation of activity's STU-Ills was completed. 

5. This command has no Class II property account as we are a tenant 
command of the NAVBASE GTMO. All buildings, structures and utilities 
are provided. The following Class II property structures are being 
provided by the naval station : 

FACILITY NUMBER 

347 
348 
349 
349A 
853A 

1074 
1074A 
1626 
1680 
1860 

BUILDING 

Tower Height: 33 Feet 
Thermite Storage Building 
RLPA-2 Radar Tower Height: 55 Feet 
Disk Radom Antenna Height: 42 Feet 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Tank, Fresh Water 
Document Destroyer Building 

Company "L" currently uses Marine Barracks office space for it's 
company offices. We have requested the use of Facility 853, an 
empty house located near NSGA as a temporary office space. For a 
long term solution, a 500 square foot addition has been requested 
to facility 1074 to house the company offices. 

6. During FY90, NAVSECGRUACT Guantanamo Bay, Cuba spent Y9 . 9% of its 
total authorization of $242,200.00. 
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PART III 

SUPPORTING AND AMPLIFYING DETAILS 

A. MAJOR MISSION ACCOMPLISHMENTS 

See SCI Supplement 

B. SIGNIFICANT OPERATIONAL DEVELOPMENTS 

See SCI Supplement 

C. SIGNIFICANT EVENTS AFFECTING PRIMARY MISSION 

See SCI Supplement 

D. SIGNIFICANT PEOPLE PROGRAM ACCOMPLISHMENTS 

l. Throughout 1990, command personnel were effectively recognized for 

their superior performance as reflected below: 

a. Meritorious Service Medal (J) 

b. Navy Commendation Medal (2) 

c. Navy Achievement Medal (6) 

d . Commanding Officer, NAVSECGRUACT Guantanamo Bay Letters of 

Appreciation (8) 

e . Commanding Officer, NAVSECGRUACT Guantanamo Bay Letters of 

Commendation (10) 

2. Establishment of a Hravo-Zulu book recognizing NSGA members for 

their contributions to the command. 

3. During CY90, there were no disciplinary cases resulting in 

Captain's Mast. 

4. During CY90, there were a total of twenty seven (27) personnel 

eligible for advancement of which seven (7) were advanced. 

E. RETENTION INFORMATION 

J. During CY90, there was one (1) First Term eligible of which zero 

(0) reenlisted. 

2 . During CY90, there were no Second Term eligibles. 

3. During CY90, there were three (3) Third Term eligibles of which 

three ( 3) r eenlisted. 

4. During CY90, there were no Fourth Term eligibles. 
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F. SIGNIFICANT RESOURCE CHANGES 

NONE 

G. NEW/RENEGOTIATED SUPPORT AGREEMENTS 

1. An MOU between NSGA G~10 and Marine Suppo~t Battalion was signed 

which streamlined the chain of command . 

H. SIGNIFICANT OPERATIONAL TAD 

1 . Two activity linguists attended the Blue Water Course presented at 

Homestead Air Force Base, Florida . 

I. COMMAND INSPECTION/ASSIST VISITS 

1. Lima Company, Marine Support Battalion, was inspected by the 

Battalion Commander during April and reinspected during October . 

2. An unannounced CMS inspection was conducted of NSGA GTMO in August 

with outstanding results noted. 

3. The CNSG Inspector General inspected NSGA GTMO £rom 30 October to 

2 November with an overall rating of satisfactory . 

J. VIP VISITS 

1. During CY90, VIP briefs were conducted for the following 

personnel: 

NAME 

Honorable J . Dan HOWARD 
MGe n J. J. SHEEHAN 
RADM J. S. McFARLAND 
BGen KERR 
Capt 
Col 
Capt 
Col 

PARENT COMMAND 

Under Secretary of the Navy 
Headquarters, Marine Corps 
COMNAVSECGRU 
ADC , 82d Airborne 
IG COMNAVSECGRU 
IG Headquarters, Marine Corps 
COMNAVBASE, Guantanamo Bay Cuba 
c. 0 ., Marine Barracks, GTMO 
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EXHIBIT IV-A: 

EXHIBIT IV-B: 

EXHIBIT IV-C: 

PART IV 

SUPPORTING DOCUMENTS 

Organizational Chart 

Key Personnel List 

Biography of Commanding Officer 
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MANPOWER AUTHORIZATION 

U. S. NAVAL SECURITY GROUP ACTIVITY 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE : 10) 
ENL : 8 (USN) 

GUANTANAMO BAY , CUBA 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

SNL: 15 (USMC) 

OPERATIONS DEPT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 55 (USMC) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 17 (USN) 

SUPPLY DEPARTMENT 
(CODE: 50) 

ENL: 3 (USN) 

BILLET SUMMARY 

OFFICER ENLISTED 

USMC USN USMC USN 

COMMANDING OFFICER 1 
EXECUTIVE OFFICER 1 

10 DEPARTMENT 8 

20 DEPARTMENT 15 
30 DEPARTMENT 2 55 
40 DEPARTMENT 17 
50 DEPARTMENT 3 

TOTAL 3 1 70 28 

EXHIBIT IV- A 



ON HAND (31 December 1990) 

U. S. NAVAL SECURITY GROUP ACTIVITY 

COMMAND TRAINING ASST 
ENL: J (USMC) 

ADMINISTRATIVE/SECURITY 
SUPPORT DEPARTMENT 

(CODE: 10) 
ENL: J (USMC) 

8 (USN) 

GUANTANAMO BAY, CUBA 

COMMANDING OFFICER 
(CODE: 00) 

OFF: 1 (USMC) 

EXECUTIVE OFFICER 
(CODE: OJ) 

OFF: 1 (USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE : 20) 

ENL : 12 (USMC) 

COMMAND SENIOR CHIEF 
OCODE: 02) 

ENL: 1 (USN) 

OPERATIONS DEPT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 53 (USMC) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 14 (USN) 

SUPPLY DEPARTMENT 
(CODE: 50) 

ENL: 3 (USN) 

BILLET SUMMARY 

OFFICER ENLISTED 

USMC USN USMC USN 

COMMANDING OFFICER 1 
EXECUTIVE OFFICER 1 

10 DEPARTMENT 1 8 

20 DEPARTMENT 12 

30 DEPARTMENT 2 53 

40 DEPARTMENT 14 

50 DEPARTMENT 1 

TOTAL 3 1 66 23 

EXHIBIT IV- A1 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

COMMANDING OFFICER OJ JAN - 11 JAN: LTCOL G. D. SIMON, USMC 
12 JAN - 31 DEC: LTCOL E. A. HALL, USMC 

EXECUTIVE OFFICER 01 JAN - 20 APR: LCDR W. E. ROHDE, USN 
21 APR - 31 DEC : LCDR C. A. WILLIAMS, USN 

COMMAND SENIOR CHIEF 01 JAN - 22 APR : CTMCS USN 
23 APR - 3J DEC: CTHCS USN 

10 DEPARTMENT 01 JAN - 31 DEC: CTA2 - , USN 

20 DEPARTMENT 01 JAN - 10 OCT: NSGT USMC 
11 OCT - 31 DEC: t-lSGT USMC 

30 DEPARTMENT 01 JAN - 31 DEC: CAPT USMC 

40 DEPARTMENT 01 JAN- 31 DEC: USN 

50 DEPARTHENT 01 JAN - 31 DEC: SKI 

EXHIBIT IV- B 



DEPARTMENT OF THE NAVY 
UNITED STATES NAVAl SECURITY GROUP ACTIVITY 

PSC 1005, BOX 41 
FPO AE 09593-0141 

5750 
Ser 00/ 0 89 
08 Apr 92 

From: 
To : 

Commanding Of f icer, Naval security Group Activity, Guantanamo Bay Director of Naval History (OP- 09BH), Washington Naval Yard, Washington, D. C. 20374 

Subj : COMMAND HISTORY FOR CALENDAR YEAR 199 1 

Ref: (a) OPNAVINST 5750.12C 
(b) NSGAINST 5750.1D 

Encl : (1) Command History for Calendar Year 1991 

1. Enclosure (1) is submitted i~ accordance with reference (a). As required by reference (b), a 1991 sensitive Compartmented Infor mation History Supplement will be submitted to the Commander , Naval Security Group Command (Code 10). That supplement will contain sensitive information of historical significance relativ e to our mission and functions. 

Copy to : 
CNSG (G10) 



NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

COMMAND HISTORY 

FOR 

CALENDAR YEAR 1991 

Part I - Executive Summary . 

Part II - Principal Achievements and Problems 

Part III - Supporting/Amplifying Details 

Part IV - Supporting Documents 
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PART I 

EXECUTIVE SUMMARY 

A. MISSION 

There were no major changes to the primary mission . Throughout the 
year, the Activity successfully accomplished it's primary mission of 
providing communications relay and communications manpower assistance to 
Navy and other DOD elements . Marines assigned to Company L, Marine 
Support Battalion (MARSPTBN) continued to provide support to the primary 
mission. 

B. ASSESSMENT OF CONTINUING PROBLEMS 

1. See SCI Supplement 
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PART II 

PRINCIPAL ACHIEVEMENTS AND PROBLEMS 

A. PROGRAMS BEGUN OR COMPLETED 

1. Major Programs Begun: 

a . None 

2 . continuing Programs: 

a. Project Bodywood - (An initiative of NSA/CSS T2412) - Delayed 
by logistic support. Complete install s cheduled for March 1992. 

b. Leased Lines - The poor quality of the audio grade lines used 
for data, that are leased from the base have continued in a CASREP 
status. There is no funded initiative currently being worked, but 
Naval Security Group Headquarters is staffing possible solutions. 

c. FCC-100 Modem Install - FCC-100 Modems were installed in the 
comunications center as part of 1RC3 trunk upgrade initiative 
sponsored by NavSecSta. 

3 . Major Programs Completed: 

a. Yogurt System - The Yogurt System was installed in the site ' s 
EliNT Spaces. 

b. Spectrum Rider - Coastline and Sat31 software was installed on 
the STICS network equipment at this station. 

B. MAJOR DECISIONS AFFECTING MISSION OR FACILITIES 

See SCI Supplement for classified details 

C. ORGANIZATIONAL COMPOSITION 

An organizational flow chart is contained in the supporting 
documents , 

Section IV, Exhibit A. 

D. OPERATIONS 

1. 26 Reserv ists were provided two weeks active duty for training . 

2. Deployed a total of 9 Marine cryptologic personnel in support of 
Operation Desert Shield/ Storm. 
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D. OPERATIONS Cont. 

3 . JTF 129 a contingency NEO Force for Haiti positioned at Guantanamo 
Bay was supported both operationally and technically. 

4. JTF 140 the Force to support the 12,000 Haitian migrants at 
Guantanamo Bay was provided communication and technical support. 

5. Prior to JTF 140 arrival, NSGA Guantanamo Bay volunteers helped 
set up the initial Haitian camp and Command Families donated mens, 
womens and childrens clothes. 

E. FACILITIES AND EQUIPMENT 

are 

1. The equipment tracking system (ETS) has been used throughout 1991. 

2. Naval Security Group Material Management System (NMMS) continues 
to be used by NSGA GTMO. 

3. PMS accomplishment factor of 94% was achieved for all maintenance 
work centers . 

4 . This Command has no Class II property account because we are a 
tenant command of NAVBASE GTMO. All buildings, structures and 
utilities are provided. The following Class II property structures 

being provided by the Naval Station. 

FACILITY NUMBER 

347 
348 
349 
349A 
B53A 

1074 
1074A 
1626 
1680 
1860 
M-207 

BUILDING 

Tower Height: 33 Feet 
Thermite Storage Building 
RLPA-2 Radar Tower Height : 
Disk Radom Antenna Height: 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Ta nk, Fresh Water 
Document Destroyer Building 
Administrative Space 

55 Feet 
42 Feet 

5. The ELINT Equipment Tower, facility #347 was found to be unsafe 
from dryrot and termite damage. Funding was provided to Naval Station 
who should complete replacment in early 92. 

6. An extensive Energy Conservation program was implemented as a 
result of the rapid rise in fuel and energy costs. Within two months 
electricity costs were reduced by 10%. 

7. During FY-91, NAVSECGRUACT Guantanamo Bay, Cuba spent 99.9% of its 
total authorization of $299,700.00. 
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PART III 

SUPPORTING AND AMPLIFYING DETAILS 

A. MAJOR MISSION ACCOMPLISHMENTS 

See SCI Supplement 

B. SIGNIFICANT OPERATIONAL DEVELOPMENTS 

see SCI Supplement 

C. SIGNIFICANT EVENTS AFFECTING PRIMARY MISSION 

See SCI Supplement 

D. SIGNIFICANT PEOPLE PROGRAMS ACCOMPLISHMENTS 

1. Throughout 1991, Command Personnel were effectively recognized for 
their superior performance as indicated below: 

a. Navy Achievement Medal (10) 

b . Letters of Commendation (24) 

c. Letters of Appreciation (31) 

E. RETENTION INFORMATION 

1. During CY-91, there was one (1) First Term eligible with one (1) 
re-enlisted. 

2. During CY-91, There were five (5) Second Term eligible with four 
(4) re-enlisted 

3. During CY-91, there were two (2) Third Term eligibles of which two 
(2) re-enlisted. 

4. During CY-91, there were no Fourth Term Eligibles. 

F. SIGNIFICANT RESOURCE CHANGES 

None. 

G. NEW/RENEGOTIATED SUPPORT AGREEMENTS 

None. 

H. SIGNIFICANT OPERATIONAL TAD 

None 
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I. COMMAND INSPECTION/ASSIST VISITS 

1. A CMS Assist Inspection was conducted in December with no 
discrepancies of note found. 

2. TSCM Survey conducted during February. 

3. Mr. (NSGHQ) conducted a NAVOSH Inspection during 18- 27 
November. 

J. VIP VISITS 

1. During CY-91, VIP briefs were conducted for the following 
personnel: 

Honorable Mrs Vicki Huddleston 
General E. E. Mundy 
Rear Admiral I. C. Cole 
BGeneral R. H. Sutton 
BGeneral G. H. Walls Jr. 
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PARENT COMMAND 

State Department 
Headquarters Marine Corps 
ComNavSecGru 
Headquarters Marine Corps 
Joint Task Force 129/2nd FSSG 



PART IV 

SUPPORTING DOCUMENTS 

EXHIBIT IV-A: ORGANIZATIONAL CHART 

EXHIBIT I V-B: KEY PERSONNEL LIST 

EXHIBIT I V-C: BIOGRAPHY OF COMMANDING OFFICER 
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MANPOWER AUTHORIZATION 

U.S. NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE: 10) 

ENL: 2/3 (USN/USMC) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 17 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 11 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 50) 

ENL: 2 (USN) 

OFFICER 

USMC USN 

1 
1 

2 

1 

4 1 

EXHIBIT IV-A 

OPERATIONS DEPT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 56 (USMC) 

TRAINING/SECURITY 
DEPARTMENT 
(CODE: 60) 

ENL: 5 (USN) 

ENLISTED 

USMC USN 

3 2 
11 
56 

70 

1 
17 

2 
5 

27 



ON HAND (31 DECEMBER 1991) 

U.S. NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE: 10) 

ENL: 2/4 (USN/USMC) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 19 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
so DEPARTMENT 
60 DEPARTMENT 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

(USMC) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 11 (USMC) 

SUPPLY DEPARTMENT 
(CODE: SO) 

ENL: 2 (USN) 

OFFICER 

USMC USN 

1 
1 

2 

1 

4 1 

EXHIBIT IV-B 

OPERATIONS DEPT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 1/39 
(USN/USMC ) 

TRAINING/SECURITY 
DEPARTMENT 

(CODE 60) 
ENL: 5/2 

(USN/USMC) 

ENLISTED 

USMC USN 

5 2 
11 
39 

2 

57 

1 
18 

2 
5 

26 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

COMMANDING OFFICER 01 JAN - 31 DEC: LTCOL EDWARD A. HALL, USMC 

EXECUTIVE OFFICER 01 JAN - 31 DEC: LCDR CHARLES A. WILLIAMS, USN 

COMMAND SENIOR CHIEF 01 JAN - 31 DEC: 

10 DEPARTMENT 01 JAN - 31 DEC: CTAl 

20 DEPARTMENT 01 JAN - 31 DEC: MSGT 

30 DEPARTMENT 01 JAN - 28 JUN: CAPT 
29 JUN - 31 DEC: CAPT USMC 

40 DEPARTMENT 01 JAN - 31 DEC: CTMCS 

50 DEPARTMENT 01 JAN - 31 DEC: SK1 

60 DEPARTMENT 01 JAN - 30 JUN: CAPT 
01 JUL - 31 DEC: CAPT 

I I 



DEPARTMENT OF THE NAVY 
UNITED STATES NAVAL SECURITY GROUP ACTIVITY 

PSC 1 00'3, (lOX 41 
FPO AE 09'393-0 141 

5750 
Ser 10/(}'29 
24 Feb 93 

From: 
To: 

Commanding Officer, U.S . Naval Security Group Activity, Guantanamo Bay 
Director of Naval History (OP-09BH), Washington Naval Yard, 
Washington, D. C. 20374 

Subj: COMMAND HISTORY FOR CALENDAR YEAR 1992 

Ref: (a) OPNAVINST 5750.12C 
(b) NSGINST 5750.10 
(c) NSGINST C5450 . 22B 

Encl: (1) Command History for Calendar Year 1992 

1. In accordance with references (a) and (b), enclosure (l) is submitted. 
As required by reference (b), a 1992 Sensitive Compartmented Information 
History Supplement will be submitted to the Commander, Naval Security Group 
Command (Code GHH). That supplement will contain sensitive info rmation of 
historical significance relative to our mission and functions. 

Copy to: 
COMNAVSECGRU (GHH) 



NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

HISTORY 1992 

A. BASIC HISTORICAL NARRATIVE 

1. Naval Security Group Activity, Guantanamo Bay, Cuba is the only NSGA 
located in communist territory. NSGA Guantanamo Bay is located in south 
eastern Cuba. The site is located just below the crest of John Paul 
Jones hill, and at 494 feet it is the highest point aboard the Naval 
Base. It's presence dates back to 1948 when a Naval Security Group 
Detachment was formed at Radio Range. Remnants of the original site 
remain to this day. The move to the present location was made in 1962 
and became Naval Security Group Activity in 1966 . Naval Security Group 
Activity GTMO operations and administrative organization is similar to 
all other Naval Security Group Activities with an attached Marine Support 
Battalion Letter Company. Company L Marines provide 100% of operations 
and communications manning for the activity. Company L also comprises 
75% of NSGA's total manpower. 

The primary unclassified mission of U. S. Naval Security Group Activity, 
Guantanamo Bay is to provide communications and related support including 
communications relay and communications manpower assistance to national 
level consumers, Commander, U. s. Naval Base, Guantanamo Bay, Cuba and to 
the Commanding Officer, Marine Barracks Ground Defense Force. The 
classified mission, functions and tasks are contained in reference (c). 

2. The Naval Security Group Activity is manned with a total of 5 
Officers and 96 Marines and Sailors. NSGA GTMO is a shore activity under 
the military command of Commander Naval Security Group. As a tenant 
command aboard the Naval Base, we are subject to area coordination 
authority of the Commander, U.S. Naval Base GTMO. Operational control is 
under Director, National Security Agency and Director, Naval Security 
Group, Atlantic. Command organization is listed in exhibit I-A. 

3. Mission accomplishments during the year. See SCI supplement for 
classified mission accomplishments. There were no major changes to the 
primary unclassified mission. Throughout the year, the activity 
successfully accomplished it's primary mission. 

B. Special Topics 

1. MAJOR FUNCTIONS 

a. AN/WLR-l(V)2 De-installation. Preparations for de-installation of 
AN/WLR-1(V)2 ELINT suite began in December 1992. Presently awaiting 
cost estimates and authorization from COMNAVSECGRU. 

Encl osure (1) 



b. N63906-ESSINSTLCP-0162S87 - A COMNAVSECGRU sponsored task is 
for installation of an intrusion detection system of the fence 
perimeter of the site. It has been put on hold indefinitely. 

c. Leased Lines - The poor quality of the audio grade lines as well 
as restricted telephone access have continued to be addressed by this 
command thr oughout the year, both locally (PWD) and to major 
claimant. This included line quality testing and installation of new 
digital loop multiplexing equipment. 

d. N63906-LSTDMINSGU-020130S90-9142 - A COMNAVSECGRU sponsored task 
is for installation of an FCC-100 multiplexer system. It has been 
put on hold due to lack of telephone lines as discussed in item c 
above. 

e . Minor Scope Task 009/93 - Task was issued to reconsider 
communications circuit 1RC3 with the removal of DP-2048 multiplexer 
from the circuit. Awaiting receipt of special installation tool to 
complete rewiring. 

f. Minor Scope Task 024/93 - Task was issued to provide training to 
station forces for the installation and use of a "Sloping VEE" 
antenna. 

g. Project Bodywood - The Bodywood system was installed and tested 
in the site's operations spaces in the spring of 1992. 

h . Antenna Tower Construction - A new antenna tower was constructed, 
giving added flexibility to operational capabi lity. 

i. N63906-ACCESSCNGP-00-63S89-9222 - A new access control system was 
installed within the command. 

j. Minor Scope Task 045/92 - Task was issued to de-install one 
CDS-10/Rubidium Frequency Standard system and to install a Time of 
Day system. 

k. Minor Scope Task 036/92 - Task was issued to de-install the Loran 
"C" clocking system. 

l. Minor Scope Task 040/92 - Task was issued to de-install Rocketeer 
system. 

m. The AUTOCAD system was installed and activated, enhancing the 
maintenance capabilities through use of current station drawings. 

n. The new ERRTS system was installed and updated. This provided 
the first accurate equipment inventory in three years. 

o. NSGA GTMO successfully participated in the Base-wide defense 
exercise (DEFEX) from 30 November - 3 December 92. 
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p. Security standown was conducted on 3 December 1992. 

2. NUMBER OF MILITARY AND CIVILIAN PERSONNEL ON BOARD 

1. No Reservists. 

An organizational flow chart is contained in Exhibit IA & B. 

3. MAJOR COMMAND PROBLEMS FACED DURING THE YEAR 

See SCI Supplement for classified details 

4. MAJOR FACILITY DEVELOPMENTS 

a. No major facility developments occurred. 

b. This command is a tenant command of Naval Station GTMO. All 
buildings, structures and utilities are provided by host command. The 
following Class II property structures are being provided by the Naval 
Station . 

FACILITY NUMBER 
347 
348 
349 
349A 
853A 

1074 
1074A 
1626 
1680 
1860 

BUILDING 
Tower - Height: 33 Feet 
Thermite Storage Bld (Unaccredited/Empty) 
RLPA-2 Radar Tower Height: 55 Feet 
Disk Radom Antenna Height: 42 Feet 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Tank, Fresh Water 
Document Destroyer Building 

During FY-92 NAVSECGRUACT Guantanamo Bay, Cuba spent 
99.9% of its total authorization of $355,200.00. 

5. MAJOR ACCIDENTS OR CASUALTIES 

a. None 

6. COMMUNITY RELATIONS, INCLUDING DISASTER RELIEF 

a . None 

7. OTHER EVENTS 

a . Change of Command. LCDR M. P. Bryce, USN, relieved LtCol E. A. Hall, 
USMC, as Commanding Officer, NSGA GTMO on 10 July 1992. LT E . A. Swindle, 
USN, relieved LCDR C. A. Williams, USN, as Executive Officer. 
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C. SUPPORTING DOCUMENTS 

1. Annual, operational, administrative, technical or scientific reports 
prepared to meet other requirements that provide an overview of the 
command's mission accomplishments. 

see SCI Supplement 

2. STAFF DIRECTORY AND ORGANIZATION CHART 

See Exhibit I -A and II 

3. BIOGRAPHY AND PHOTOGRAPH OF COMMANDING OFFICER 

See Exhibit III 

4. REPORTS OF MAJOR CONFERENCES 

LtCol Hall, USMC, CO attended Annual DIRNAVSECGRULANT CO's Conference 
27 April - 29 April 1992. 

5. AWARDS 

a. Throughout 1992, Command Personnel were dutifully recognized for 
their superior performance as indicated below: 

1. Navy Achievement Medal (10) 

2. Letters of Commendation (22) 

3. Letters of Appreciation (9) 

4. SECNAV Navy Unit Commendation (01 Jan 1991 - 30 Jun 1992) 

6. BOOKLETS USED FOR PUBLIC OR STAFF ORIENTATIONS 

None 

G. RETENTION INFORMATION 

1. Command Career Counselor (CCC) 

a. During CY-92, there were three (3) First Term eligible 
with one (1) re-enlisted. 

b. During CY-92, there were no Second Term eligibles. 

c . During CY-92, there was one (1) Third Term eligible with 
(1) re-enlisted. 
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d. During CY-92, there were no Fourth Term eligibles . 

2. Dr ug and Alcohol Program Advisor (DAPA) 

a. There was one (1) self- referral for steroids. Individual 
was discharged . 

b . There were fourteen (1 4 ) personnel who a t tended the 
NADSAP program 

H. SIGNIFICANT OPERATIONAL TAD 

1. The following personnel were TAD from NSGA Guantanamo: 

GySgt USMC, TAD to NSGA Sabana Seca, PR 2 OCT - 10 NOV 92 for 
SIGINT support. 

Cpl USMC, TAO to NSGDET Norfolk, VA 29 SEP - 14 NOV 92 for 
DirSup augmentation. 

CW03 - USMC, TAD to CNSG and Damneck, VA 16 OCT - 17 NOV 92 for 
Total Quality Leadership Conference. 

2. The following personnel were assigned TAD to NSGA Guantanamo: 

CTIC OS FEB - 07 APR 92 
MSgt SAF 11 MAR - 08 MAY 92 
CTil 24 MAR - 22 MAY 92 
CTil 11 MAY - 11 AUG 92 
CTI3 23 MAY - 17 NOV 92 
CTI2 09 JUN - 02 OCT 92 
CTI2 11 AUG - 27 OCT 92 
CTIC 01 OCT - 18 DEC 92 

I . COMMAND INSPECTION/ASSIST VISITS 

1. A CMS Advise and Assist Visit, by NCTAMS LANT was conducted 
in November. No discrepancies were found. 

2. An RFI Assist Visit was conducted in June by NEACTPAC. 

3. A 3-M/ERRTS Advise and Assist Visit was conducted in October by 
COMNAVSECGRU. 

4. A CACC Assist Visit team from NSGA Northwest was conducted in 
September to evaluate the command ADP program and provide computer 
training. 
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J. VIP VISITS 

1. During CY- 92, VIP briefs were conducted for the following personnel: 

NAME PARENT COMMAND 

Ambassador Robert s. Gelbard 

BGen K. W. Simpson, USA 

BGen G. R. Amos, USMC 

RADM D. W. White, USN 
Mr. Richard Platte, SES-4 

Principal Deputy Assistant 
Secretary for Inter-American 
Affairs. 

commanding General JTF-140 

Deputy Director for Operations 
National Military Command 
Center J-3 Joint Staff, 
Organization of the JCS 
Washington, DC 
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Chief of Chaplain Corps 
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MANPOWER AUTHORIZATION 
U.S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 
ORGANIZATION 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE: 10) 

ENL: 2 (USN) 

COMMANDING OFFICER 
(CODE: 00) 

(USN) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 15 (USMC) 

OPERATIONS DEPT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 55 (USMC) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

SUPPLY DEPARTMENT 
(CODE:50) 

ENL: 2 (USN) 

SSG/PHYSICAL SECURITY 

ENL: 18 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
SSG/PHYSICAL SECURITY 

TOTAL 

OFFICER 

USMC 

2 

2 

USN 

1 

1 

2 

7 

ENL: 5 (USN) 

ENLISTED 

USMC 

15 
55 

70 

USN 

2 

18 
2 
5 

27 

Exhibit I-A 



ON HAND (31 DECEMBER 1992) 
U.S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE: 10) 

ENL: 2 (USN) 

MAINTENANCE DEPARTMENT 
(CODE: 40) 

ENL: 16 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
SSO/PHYSICAL SECURITY 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

(USN) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 11 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 50) 

ENL: 2 (USN) 

OFFICER 

USMC USN 

1 
1 

2 

2 2 

8 

OPERATIONS DEPT 
(CODE : 30) 

OFF: 2 (USMC) 
ENL: 45 (USMC) 

PHYSICAL/SECURITY 
ENL: 4/2 

(USN/USMC) 

ENLISTED 

USMC USN 

14 
45 

2 

61 

2 

16 
2 
4 

24 

Exhibit I -8 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

COMMANDING OFFICER 01 JAN - 09 .JUL: LTCOL EDW~RD ~ . H~L, USMC 
10 JUL - 3]. DEC: LCDR MICHAEL P. BRYCE, USN 

EXECUTIVE OFFICER 0~ JAN - 09 .JUL: LCDR CHARLES A. WILLIAMS, USN 
10 JUL - 31 DEC: LT EDWARD A. SWINDLE, USN 

COMMAND SENIOR CHIEF 01 JAN - 20 OCT: 
21 OCT - 31 DEC: CTMC 

10 DEPARTMENT 01 .JAN - 31 DEC: CTA1 

20 DEPARTMENT 01 .JAN - 3l DEC: HSGT 

30 DEPARTMENT 01 JAN - 31 JAN: CAPT USMC 
01 FEB - 31 DEC: CAPT 

40 DEPARTMENT 01 JAN- 12 MAR: 
13 MAR- 31 DEC: 

50 DEPARTMENT 01 JAN - 31 DEC: SK1 

60 DEPARTMENT 01 .JAN - 05 MAR: GYSGT 
06 MAR- 13 OCT: GYSGT 
(DISESTABLISHED 13 OCT 
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DEPARTM ENT OF THE NAVY 
UNITED STATES NAVAL SECURITY GROUP ACTIVITY 

PSG 100':;, BOX 41 
FPO AE 09-:;93-014 1 

5750 
Ser/040 
28 Feb 94 

From: Commanding Officer, U . S . Naval Secur ity Gr oup Activity, Guant anamo Bay 
To: Director of Naval History (OP - 09BH), Washington Naval Yard, 

Washington, D.C. 20374 

Subj : COMMAND HISTORY FOR CALENDAR YEAR 1993 

Ref : 

Encl: 

{a) OPNAVINST 5750.12D 
{b) NSGI NST 5750. 1E 
{c) NSGINST C5450.22B 

{1) Command Hi story fo r Calendar Year 1993 

1. In accordance with references {a) and {b), enclosure {1) is submitted. 
As required by reference (b), a 1993 Sensitive Compart mented I nformation 
History Supplement wi l l be submitted to the Naval Security Stat i on {Code 01H) . 
That s upplement will contai n sensitive information of historical signi ficance 
relative to our mission and functions. 

Copy to: 
Naval Security Station (01H) 



NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY, CUBA 

HISTORY 1993 

A. BASIC HISTORICAL NARRATIVE 

1. Naval Security Group Activity, Guantanamo Bay, Cuba is the only NSGA 
located in communist territory. NSGA Guantanamo Bay is located in south 
eastern Cuba. The site is located just below the crest of John Paul Jones 
hill, and at 494 feet, it is the highest point aboard the Naval Base. It's 
presence dates back to 1948 when a Naval Security Group Detachment was formed 
at Radio Range. Re mnants of the or iginal site remain to this day. The move 
to the present location was made in 1962 and became Naval Security Group 
Activity in 1966. Naval Security Group Activity GTMO operations and 
administrative organization is similar to al l other Naval Security Group 
Activities with an attached Marine Support Battalion Letter Company. Company 
L marines provide 100~ of operations and communications manning for the 
activity. Company L also comprises 75~ of NSGA's total manpower. 

2 . The primary unclassified mission of U.S. Naval Security Group 
Activity, Guantanamo Bay is to provide communications and related support 
including communications relay and communications manpower assistance to 
national level consumers, Commander, U.S. Naval Base, Guantanamo Bay, Cuba and 
to the Commanding Officer, Marine Barracks Ground Defense Force. The 
classified mission, functions and tasks are contained in reference (c) . 

3. For description of command's organization, manpower, and key 
personnel, see Exhibits I - A, I-B, and II. 

4. For mission accomplishments during the year , see SCI supplement for 
classified mission accomplishments. There were no major changes to the 
primary unclassified mission. Throughout the year , the activity successfully 
accomplished it's primary mission. 

B . SPECIAL TOPICS 

1. Formal CNSG tasks completed were: 

a. 22 Jan - completed minor scope task 040 /92 Rocketeer installation. 

b. 22 Jan - completed minor scope task 045 /93 "Clock Dis tribution. 
System/Rubidium Frequency Standard" deinstallation and Ti me-of-Day equipment 
installation. 

c. 29 Mar- completed minor scope task 009 / 93 FCC-100's communication 
equipment deinstallation. 

d. 20 Sep - completed minor scope task 147/93 relocation of two 
operations positions. 

2. Formal CNSG tasks closed were: 

a. 15 Jan- task N62852-CADINSTALL-0101S90 wherein autocad 12.0 
software upgrades were authorized. 

b. 28 May - task N63906-WLRREMOVAL-0043S93-9334 wherein AN/WLR - 1 (H) 
SUITE was in excess of station requirements. 

c. 08 Dec - minor scope t a sk 009/93 wherein communication 
equipment/patch panels were deinstalled and rewired. 

Encl (1) 



d. 08 Dec - minor scope task 036/92 wherein Austron communications 
equipment and antenna were deinstalled. 

e. 08 Dec - minor scope task 040/92 wherein communications equipment 
was in excess of station requirements. 

f. 08 Dec - minor scope task 045/93 wherein communications timing 
equipment was deinstalled and replaced. 

g. 08 Dec - minor scope task 045/93 wherein operations positions 
TAP001 and TAP002 were relocated for increased availability and flexibility in 
operations mode (issued and closed in CY93-24 May) . 

3. Formal CNSG tasks cancelled were: 

a. 18 Mar - task N63906-LSTDMINSGU-0130509 due to deactivation of 
circuit. 

b. 31 Mar - task N63906-ESSINSTLGP-062587 due to possible closure of 
base. 

4. Formal CNSG tasks continuing/commenced are: 

a. Leased lines - solutions for poor quality of the audio grade lines 
as well as restricted telephone access have continued to be pursued throughout 
the year. This includes line quality testing and installation of new digital 
loop multiplexing equipment. 

b. 03 Dec - minor scope task 007/94 - Local Area Network (LAN) 
installation survey completed, materials estimated and ordered, and additional 
assistance identified. 

c. 08 Dec - minor scope task 024/93 - sloping "V" antenna installed 
for maintenance and operational training. Requested to be c losed. No longer 
needed. 

d. 14 Dec - CNSG survey of site power and ground connectivity has 
promulgated FY94 projects to improve and upgrade power transformers, building 
power panels and cable runs, as well as installation of ground systems. 

5. Number of military and c ivilian p ersonnel on board: 

a. No reservists. 

b. An organizational flow chart is contained in Exhibits I-A and II-
A. 

6. Major command problems faced during the year: 

See SCI Supplement for classified details . 

7. Maj or facility developments: 

a. No major facility developments occurred. 

b . This command is a tenant command of Naval Station GTMO . All 
buildings, structures and utilities are provided by host command. The 
following Class II property structures are being provided by the Naval 
Station: 
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FACILITY NUMBER 

347 
348 
349 
349A 
853A 

1074 
1078A 
1626 
1680 
1860 

BUILDING 

Tower - Height: 33 feet 
Thermite Storage Bldg (Unaccredited/Empty) 
RLPA-2 Radar Tower - Height: 55 feet 
Disk Radom Antenna - Height: 42 feet 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Tank, Fresh Water 
Document Destroyer Building 

8. Major accidents or casualties: None. 

9. Community relations, including disaster relief: None. 

10. Other events: None 

C. SUPPORTING DOCUMENTS 

1. Annual, operational, administrative, technical or scientific reports, 
prepared to meet other requirements, that give an overview of the command's 
mission accomplishment. 

See SCI Supplement. 

2. Biography and photograph of command or commanding officer. [ e)l/ FtLr-:. 
CPhofo +ru~Ji. tocu ... ) 

See Exhibit III. 

3. Staff directory and organization chart. 

See Exhibits I-A, I-B, and II. 

4. Reports of major conferences: LCDR Bryce, C.O., attended Annual 
DIRNAVSECGRULANT CO's Conference 4-6 May 1993. 

5 . Major awards and citations given to the command: 

a. Throughout 1993, Command personnel were dutifully recognized for 
their superior performance as indicated below: 

(1) Navy Commendation Medal: (1) 

(2} Navy Achievement Medal: (7) 

(3} Letters of Commendation: (19) 

(4 } Letters of Appreciation: (25} 

b. The Command won the RADM G. P. MARCH Language Proficiency Award 
which was the highest achievement for NAVSECGRU large commands. 

6. Booklets used for public or staff orientations: None. 

7. Retention information: 

a. Command Career Counselor (CCC). 

(1} During CY-93, there were three (3) First Term eligible with 
zero (0) reenlisted. 

3 



(2) During CY-93, there was one (1) second Term eligible with one 
(1) reenlisted. 

(3) During CY-93, there was one (1) Third Term eligible with one 
(l) reenlisted. 

(4) During CY-93, there was one (1) Fourth Term or more eligible 
with one (1) reenlis ted . 

8. S~gnificant Operational TAD: 

The following personnel were assigned TAD to Guantanamo Bay ~n support of 
Haitian Contingency Operations/Support Democracy: 

27 Oct - 31 Dec 
29 Oct - 31 Dec 
29 Oct - 31 Dec 
29 Oct - 15 Dec 
29 Oct - 15 Dec 
29 Oct - 15 Dec 
20 Oct - 31 Dec 
27 Oct - 28 Dec 
27 Oct - 28 Dec 
20 Oct - 01 Nov 
20 Oct - 01 Nov 
09 Oct - 17 Dec 

USN 09 Oct - 31 Dec 

9 Command Inspections/Assist Visits: 

a. A CSU software upgrade assist visit was conducted 9-16 March. 

b. An EMI/RFI survey report was conducted 24 March. 

c. A CMS inspection completed in February with a Satisfactory rating. 

d. A Triennial CNSG IG completed on 6 August with a grade of 
Satisfactory. 

e. A Biannual Calibration Recertification was conducted 21-24 
September . 

f. A local Area Network survey, site visit, and major scope review 
completed by NAVELEXSECCEN 30 November through 7 December. 

g. A povJer and ground survey was completed by CNSG and NSACSS 7-14 
December. 

h. A CACC assist visit team from NSGA Northwest was conducted to 
evaluate the command ADP program and provide computer training dur~ng August. 

10. VIP Visits: 

BGEN Martin R. Steele, USMC, Commanding General, MCB Quantico , VA 
CAPT Harry W. Whiton, USN, Director, Naval Security Group, Atlantic 
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MANPOWER AUTHORIZATION 
U.S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 
ORGANIZATION 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE : 1 0) 

ENL: 3 (USN ) 

MAI NTENANCE DEPARTMENT 
(CODE : 4 0) 

ENL : 1 7 (USN ) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND SENIOR CHIEF 
10 DEPARTMENT 
20 DEPARTMENT 
3 0 DEPARTMENT 
4 0 DEPARTMENT 
5 0 DEPARTMENT 
PHYSICAL SECURITY 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

(USN) 

EXECUTIVE OFFICER 
(CODE : 01) 

(USN) 

COMMAND SENIOR CHIEF 
(CODE CSC ) 

(USN) 

COMMUNICATIONS 
DEPARTMENT 
(CODE : 20) 

ENL: 15 (USMC) 

SUPPLY DEPARTMENT 
(CODE: 50 ) 

ENL : 2 (USN ) 

OFFICER 

USMC USN 

1 
1 

2 

2 2 

OPERATIONS DEPARTMENT 
(CODE : 30 ) 

OFF: 2 (USMC) 
ENL: 55 (USMC ) 

PHYSICAL SECURITY 

ENL ; 5 (USN) 

ENLISTED 

USMC USN 

1 
3 

15 
5 5 

1 7 
2 
5 

70 28 

Exhibit I-A 



ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE : 10) 

ENL: 3 (USN) 

MAINTENANCE DEPARTMENT 
(CODE : 40} 
ENL: 15 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND SENIOR CHIEF 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
so DEPARTMENT 
PHYSICAL SECURITY 

TOTAL 

ON HAND (31 DECEMBER 1993 ) 
U.S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 

COMMANDING OFFICER 
(CODE: 00) 

(USN) 

EXECUTIVE OFFICER 
(CODE: 01) 

(USN) 

COMMAND SENIOR CHIEF 
(CODE: CSC} 

(USN) 

COMMUNICATIONS DEPARTMENT 
(CODE : 20) 

ENL: 11 (USMC ) 

SUPPLY DEPARTMENT 
(CODE: 50) 
ENL: 2 (USN) 

OPERATIONS DEPARTMENT 
(CODE: 30) 

OFF: 2 (USMC ) 
ENL: 45 (USMC} 

PHYSICAL SECURITY 

ENL : 6 (USN ) 

OFFICER ENLI STED 

USMC USN USMC USN 

1 
1 

1 
3 

14 
2 45 

15 
2 
5 

2 2 59 27 

Exhibit 1-B 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

COMMANDING OFFICER 01 JAN - 31 DEC: LCDR MICHAEL P. BRYCE, USN 

EXECUTIVE OFFICER 01 JAN- 31 DEC: LT EDWARD A . SWI!II~LE, USN 

COMMAND SENIOR CHIEF 01 JAN - 11 FEB: 
12 FEB - 31 DEC: 

10 DEPARTMENT 01 JA.i\i - 31 DEC: USN 

20 DEPARTMENT 01 JAN - 31 MAR: USMC 
01 APR - 09 DEC: USMC 
10 DEC - 31 DEC: USMC 

30 DEPARTMENT 01 JAN- 27 MAY: USMC 
28 MAY- 31 DEC: USMC 

40 DEPARTMENT 01 JAN - 31 DEC: USN 

50 DEPARTMENT 01 JAN - 30 JUN: 
01 JUL - 31 OCT : 
01 NOV - 31 DEC : 

EXliiBIT II 



DEPARTMENT Or= THE NAVY 
UNITED STATES NAVAl SECURITY OROUP ACTIVITY 

PSC 100~ . BOX 41 
FPO AE 0959J·O 14 1 5750 

Ser 00/075 
16 MAR 95 

From: Commanding Officer, U.S. Naval Security Group Activity, 
Guantanamo Bay, Cuba 

To: Director of Naval History (N09BH), Washington Naval 
Yard, Washi ngton, D.C. 20374 

Subj: COMMAND HISTORY FOR CALENDAR YEAR 1994 

Ref: 

Encl: 

(a) OPNAVINST 5750.120 
(b) NSGINST 5750 . 1E 
(c) NSGINST C5450.22B 

(1) Command HISTORY for Calendar Year 1994 

1. In accordance with references (a) and (b), enclosure (1) is 
submitted. As required by reference (c) Sensitive Compartmented 
Information History Supplement will be submitted to the Naval 
Security Station (Code 01H) . That supplement wi l l contain 
sensitive information of historical significance relative to our 
mission and functions. 

Copy to: 
Naval Security Station (01H) 
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NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY I CUBA 

HISTORY 1994 

A. BASIC HISTORICAL NARRATIVE 

1. Naval Security Group Activity, Guantanamo Bay, Cuba is 
the only NSGA located in communist territory . NSGA Guantanamo 
Bay is located in south-eastern Cuba. The sight is located just 
below the crest of John Paul Jones hill, and, at 494 feet, it is 
the highest point aboard the Naval Base. Its presence dates back 
to 1948 when a Naval Security Group Detachment was formed at 
Radio Range. The move to the present location was made in 1962 
and the detachment became the Naval Security Group Activity in 
1966. Naval Security Group Activity GTMO operations and 
administrative organization is similar to all other Naval 

Security Group Activities with an attached Marine Support 
Battalion Letter Company. Company Lima Marines provide 100% of 
operations and communications manning for the activity. Company 
L also comprises 65% of NSGA's total manpower . 

2. The primary unclassified mission of U.S. Naval Security 
Group Activity, Guantanamo Bay is to provide communications and 
related support including communications relay and communication 
manpower assistance to national level consumers, Commander, U.S. 
Naval Base, Guantanamo Bay, Cuba and to the Commanding Officer, 

Marine Barracks Ground Defense Force. The classified mission, 
functions and tasks are contained in reference (c) . 

3. For descriptions of command organization, manpower, and 
key personnel, see Exhibits I-A, I-B, and II. 

4. For mission accomplishments during the year, see SCI 
supplement for classified mission accomplishments . There were no 
major changes to the primary unclassified mission. Throughout 
the year, this activity successfully accomplished its primary 

mission. 

ENCL (1) 



Subj: COMMAND HISTORY FOR CALENDAR YEAR 1994 

B. SPECIAL TOPICS 

1 . Formal CNSG tasks completed were: 

a. 2660 Modem installation on G831. 

2. Formal CNSG maintenance tasks closed were: 

a. Removal of LPA-5 and LPA-6 task #63/94. 

b. Installation of global connection service (GCS) 
router task #N63906-GCS / INSTALL-00-004s94-9431. 

c. HATCHETFISH site survey conducted task #175/94. 

3. No formal CNSG maintenance tasks were cancelled. 

4 . Formal CNSG maintenance tasks continuing/commenced are: 

a . Step TWO power survey. 

5. Number of military and civilian personnel on board: 

a. No reservists. 

b. An organizational flow chart is contained in Exhibits 
I-A and II-A. 

6. Major command problems faced during the year: 

a. See SCI supplement for classified details. 

7. Major facility developments: 

a. Major roof replacement of the NSGA Operations building 
1074. 
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Subj: COMMAND HISTORY FOR CALENDAR YEAR 1994 

b. This command is a tenant command of Naval Station 
GTMO. Building, structure and utilities are provided by host 
command. The following Class II property structures are being 
provided by the Naval Station: 

FACILITY NUMBER 

347 
348 
349 
349A 
853A 

1074 
1078A 
1626 
1680 
1860 

BUILDING 

Tower - Height: 33 feet 
Thermite Storage Bldg 
RLPA-2 Radar Tower - Ht: 55 feet 
Disk Radome Antenna - Ht: 42 feet 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Tank; Fresh Water 
Document Destroyer Building 

8. Major accidents or casualties: None 

9. Community relations: 

a. All non-essential dependents evacuated in AUG-SEP to 
a safe - haven of their choice in CONUS due to a large number of 
Haitian and Cuban refugees brought to Guantanamo Bay, Cuba. 

10. Other events: 

a . Exterior door alarm work completed . 

b . Security fence rework completed. 

c. Upgraded PK-232 controller positions with M-8000 
update material. 

d . Completed phone line testing and installation of 
three new phone lines with ITT. 

e. Chain link fence built on backside of house on hill. 

f. Installed computers, digital recorders and radome 
antenna on the USS BILLFISH. 
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Subj: COMMAND HISTORY FOR CALENDAR YEAR l994 

C. SUPPORTING DOCUMENTS 

1. Annual, operational, administrative, technical or 
scientific reports, prepared to meet other requirements, that 
give an overview of the command's mission accomplishment. 

See SCI Supplement 

2. Biography of commanding officer. 

See Exhibit III 

3. Staff directory and organization chart. 

See Exhibits I-A, I-B, and II 

4. Reports of major conferences: None 

5. Major awards and citations given to the command: 

a. NSGA Guantanamo Bay, Cuba has been selected as the 
1994 Navy nominee for the TRAVIS TROPHY. 

b. Throughout l994, Command personnel were dutifully 
recognized for their superior performance as indicated below: 

(1) Navy and Marine Corps Commendation Medal: (3) 

(2) Navy and Marine Corps Achievement Medal: (14) 

(3) Flag Letters of Commendation: (7) 

(4) Letters of Appreciation: (25) 

6. Booklets used for public or staff orientations: None 

7. Retention information: 

a. Command Career Counselor (CCC) 

(1) During CY-94, there were zero (0) First Term 
eligible with zero (0) reenlisted. 
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Subj: COMMAND HISTORY FOR CALENDAR YEAR 1994 

(2) During CY-94, there was one ( 1 } Second Term 
eligible with zero (0) reenlisted. 

(3) During CY-94, there was one ( 1 ) Third Term 
eligible with one (1} reenlisted. 

(4) During CY-94, there was one (1) Fourth Te rm 
eligible with on e (1) reenlisted. 

8. Significant Operati o nal TAD: 

The following personnel were TAD to NSGA Guantanamo Bay 
during CY-94: 

USAF 

USA 

USMC 

USN 

SSGT 
A1C 
SRA 

SSGT 
SRA 

MSGT 
SGT 
SPC 

LCPL 
GYSGT 

CTM3 

EMC(SW) 
CTA2 
CTI1 
BT2 
CTI2 
CTM2 

9. Command Inspections/Assist Visits: None 

10. VIP Visits: 

RADM Thomas F. Stevens, Commander, Naval Security Group 
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Subj: COMMAND HISTORY FOR CALENDAR YEAR 1994 

11. Command Urinalysis for CY-94: 

(a) Number tested: 90 

(b) Number positive: 00 

12 . MILCAP Awards: 

(a) Beneficial Suggestions s ubmitted : 2 
accepted locally: 2 
forwarded : 2 
forwarded by CNSG: 1 

(b) Monetary Awards for CY-94: $595.40 

13 . OMBUDSMAN : 

(a) transferred wi th her 

husband, CTM2 Edzell. 

(b) Jl~-DEC - Mrs 

(1) Ombudsman evacuated in AUG 94 along with 
remaining dependents, but continues to act for the evacuated 

family members, responding to questions and forwarding concerns 

to the command. 

14. Command Managed Equal Opportunity: 

(a) Sexual Harassment Inc idents Reported: 4 

Resolved: 4 
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MANPOWER AUTHORIZATION 
U . S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 

(CODE: 1 0) 
ENL: 5 (USN) 

MAINTENANCE 
DEPARTMENT 
(CODE: 40) 

ENL: 14 (USN) 

ORGANIZATION 

COMMANDING OFFICER 
(CODE: 00) 

USN 

EXECUTIVE OFFICER 
(CODE: 01 ) 

USN 

COMMAND SENIOR CHIEF 
(CODE: CSC) 

USN 

COMMUNICATIONS 
DEPARTMENT 
(CODE : 20 ) 

ENL: 15 (USMC) 

SUPPLY 
DEPARTMENT 
(CODE: 50) 

ENL: 2 (USN) 

BILLET SUMMARY 

OFFICER 

OPERATIONS 
DEPARTMENT 
(CODE: 30) 
OFF: 0 (USMC ) 
ENL: 41 (USMC) 

PHYSICAL 
SECURITY 
(CODE: 60) 

ENL: 7 (USN) 

ENLISTED 

USN USMC USN USMC 

COMMANDING OFFICER 1 
EXECUTIVE OFFICER 1 
COMMAND SENIOR CHIEF 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

TOTAL 2 

2 

2 

1 

5 

15 
2 
7 

29 

15 
41 

56 

EXHIBIT I-A 



ON HAND (31 DECEMBER 1994) 
U.S. NAVAL SECURITY GROUP ACTIVITY 

GUANTANAMO BAY, CUBA 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 

(CODE: 10) 
ENL: 3 (USN ) 

MAINTENANCE 
DEPARTMENT 
(CODE: 40) 

ENL: 11 (USN) 

BILLET SUMMARY 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
COMMAND SENIOR CHIEF 
1 0 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

USN 

EXECUTIVE OFFICER 
(CODE: 01) 

USN 

COMMAND SENIOR CHIEF 
(CODE: CSC) 

USN 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 11 (USMC ) 

SUPPLY 
DEPARTMENT 
(CODE: 50) 
ENL: 2 (USN) 

OFFICER 

OPERATIONS 
DEPARTMENT 
(CODE: 30) 
OFF: 1 (USMC) 
ENL: 35 (USMC ) 

PHYSICAL 
SECURITY 
(CODE: 60 ) 
ENL: 6 (USN) 

ENLISTED 

USN USMC USN USMC 

1 

1 
1 
3 

11 
1 35 

11 

2 
7 

2 1 24 46 

EXHIBIT I-B 



BILLET 

COMMANDING OFFICER 

EXECUTIVE OFFICER 

COMMAND SENIOR CHIEF 

10 DEPARTMENT 

20 DEPARTMENT 

30 DEPARTMENT 

40 DEPARTMENT 

50 DEPARTMENT 

60 DEPARTMENT 

KEY PERSONNEL 

INCUMBENT 

01 JAN - 31 DEC: 

01 JAN - 31 DEC: 

01 JAN - 06 MAY: 

28 JUN - 31 DEC: 

01 JAN - 30 JUN: 

01 JUL- 31 DEC: 

01 JAN - 31 DEC: 

01 JAN - 31 DEC: 

01 JAN - 23 SEP: 

24 SEP - 31 DEC: 

01 JAN - 31 DEC: 

01 JUL - 31 DEC: 

LIST 

LCDR MICHAEL P. BRYCE, USN 

LT EDWARD A. SWINDLE, USN 

CTMCS USN 

CTM USN 

CTA1 USN 

CTAl USN 

GYSGT USMC 

CAPT 

CTMC 

CTMl 

SKl 

CTMC 

EXHIBIT II 



DEPARTMENT OF THE NAVY 
UNITED STATES NAVAL SECURITY GROUP ACTIVITY 

PSC 1005, BOX 41 
FPO AE 09593·0141 5750 

Ser 00/ 055 
26 Feb 96 

From: Commanding Officer, U.S. Naval Security Group Activity 
Guantanamo Bay, Cuba 

To: Director of Naval History (N09BH), Washington Naval Yard, 
Washington, DC 20374 

Subj: COMMAND HISTORY FOR CALENDAR YEAR 1995 

Ref: (a) OPNAVINST 5750 . 12E 
(b ) NSGINST 5750.1E 
(c) NSGINST C5450 . 22B (NOTAL) 

Encl : (1) Command History for Calendar Year 1995 

1. Per references (a) through (c), enclosure (1) is forwarded. 

~IN)r 
Copy to: 
Naval Security Station (01H) 
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Security Group Activity 
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NAVAL SECURITY GROUP ACTIVITY 
GUANTANAMO BAY , CUBA 

A. Basic Historical Narrative 

1. The Naval Security Group Activity, Guantanamo Bay, Cuba 
is t he only NSGA located i n communist terri tory. NSGA Guan tanamo 
Bay is located i n south -eastern Cuba. The site is situa ted just 
below the crest of John Paul Jones Hill and, at 494 feet, is the 
highest point aboard t he Naval Ba se . Its presence dates back to 
1948 when a Nava l Security Group Detachment was formed at Radio 
Range. The move to the present l ocat ion was made in 1962 and the 
detachmen t became the Naval Security Group Activity in 1966. 
Naval Security Group Act i vity GTMO operat ions and administrative 
organiza tions are simi l ar to all other Naval Secur ity Group 
Activities. However, t h e Activity is unique i n that it includes 
a Marine Support Battalion Letter Company in its manpower 
contingent. Company Lima Marines provide 100% of operations and 
communications manning for the Activity. 

2. The primary mission of t h e Naval Security Group Activity, 
Guantanamo Bay , Cuba is to provide communications and related 
support including communications relay and communication manpower 
assistance to national level consumers, Commander, U . S. Naval 
Base, Guantanamo Bay, Cuba, and to the Commanding Officer, Marine 
Barracks Ground Defense Force. A more detailed missio n 
des c ription, functions, and tasking statement is contained in 
reference (c ). 

3. For descriptions of command organization , manpower, and 
k e y personnel , see Exhibits I - A and I - B . 

4. See SCI supplemen t for specific mission accomplishments. 
There were no major changes to the primary miss i on , paragraph 2, 
above. Throughout the year, this activity successf ully 
accomplished its primary mission . 

B. Speci al Topics 

1. Formal CNSG tasks completed were: 

a. April Local Area Network (LAN) installation by NSGA 
Pensacola, FL, including CC: mail, Linux, and SMTP user software 
for the NSA net. 
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b. CISCO Router upgrade. 

2. No formal CNSG maintenance tasks were closed. 

3. No formal CNSG maintenance tasks were cancelled . 

4. Formal CNSG maintenance tasks continuing/ commenced are: 

a . Physical and Electronic Security upgrade. 

b. Power upgrade. 

c. LAN/COBWEB installation task #007-94. 

5 . Number of military and civilian personnel aboard. 

a. No civilian personnel. 

b. Organizational flow-charts are contained in Exhibits 
I-A and I-B. 

6 . Major command problems faced during the year. See SCI 
Supplement for details . 

7 . Major facility developments: 

a. Roof - trim work and repairs ongoing . 

b. Fire annunciator installed. 

c. This command is a tenant command of Naval Station 
Guantanamo Bay, Cuba . Building, structure, and utilities are 
provided by the host command . The following Class II property 
structures are being provided by the Naval Station: 

Facility # 
347 
348 
349 
349A 
853A 
1074 
1078A 
1626 
1680 
1860 

Building 
Tower - height: 33 fee t 
Termite Storage Building 
LPA-2 Radar Tower - height: 55 feet 
Disk Radome Antenna - height: 42 feet 
Flag Pole 
Operations Building 
Emergency Generator Room 
Diesel Fuel Tank 
Storage Tank (fresh water ) 
Document Destroyer Building 
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8. Major accidents or casualties: On 1 June 95, the NSGA 
Supply/Fiscal Officer (SK1) borrowed a forklift from Naval Base 
GTMO Supply to transport heavy crates up JPJ Hill. He later 
attempted to drive the forklift down the steep incline of JPJ 
Hill, lost brake function, and rolled the forklift, pinning his 
foot underneath. The individual was taken to the base hospital 
and underwent surgery to save mobility of his toes. The member 
regained complete use of his foot and lost a total 20 work days. 
A safety/mishap investigation revealed the forklift was intended 
for warehouse use only and the SK1 was misinformed as to the 
forklift's road-worthiness. The SK1 also failed to inform the 
NSGA safety officer of his intention to conduct the transport 
operation. 

9. Community relations: 

a. All non-essential dependents were evacuated in 
August-September 1994 to safe havens of their choice in CONUS as 
a result of the large number of Haitian and Cuban refugees 
arriving at Guantanamo Bay, Cuba. Dependents were authorized to 
return in December 1995 and all Haitian and the last Cuban 
refugees were transferred from the migrant camps in January 1996 . 

b . NSGA GTMO continued to be highly active in base and 
community relations . Activities included: base clean-up 
initiatives, sporting events, volunteer support, and organization 
of cultural events. Command personnel conducted daily 
environmental upkeep on 2 . 5 miles of base roadway, weekly patrol 
and maintenance of nearby beach areas, and conservation and 
beautification projects designed to return the base to its 
previous condition following the conclusion of JTF operations. 
NSGA GTMO hosted 5K/lOK fun runs, softball tournaments, 
v olleyball tournaments, and assisted with operation of the horse 
stable. NSGA GTMO provided volunteers and organizational support 
for Black History Month, Hispanic History events, Women's History 
activities, and Jamaican Independence Day celebrations . 

10. Other events: 

a . Environmental checklist established. 

b. GAU3 trunkline completed. 

c . Back deck treated for termites. 

d. Roof insulation\ resurfacing completed. 
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e. Uncleared personnel warning lights installed. 

f. Warehouse sprayed for termites . 

g. Repairs to paper mulcher airlock. 

h. Repairs to broken fuel line in mu lcher. 

i. Removal of hazardous waste from HAZMAT locker. 

j. Musketeer Shannon II NSA Antenna System installation 
begun by Ft . Meade's "W" Group; completed on 27 June. 

k. Procurment and placement of a gazeebo for command 
use. 

1. Installation of a full kitchen and coffee mess. 

C. Supporting Documents 

1. See SCI Supplement for annual, operational, 
administrative, technical, or scientific reports detailing other 
requirements or present overviews of the command's mission 
accomplishment. 

2. Biography of Commanding Officer: 
Exhibit III. 

3. Staff directory and organization chart: 
Exhibits I-A and I- B. 

4. Reports of major conferences/seminars: 

a. May 95 - Capt - USMC , Company "L 11 attended 
Commander's Conference in Washington, DC. 

b. August 95 - SSg~conducted language training 
discussions and site visits at Monterey, CA and Medina , TX. 

c. August 95 - LCDR - attended CO/OIC Conference ~n 
Washington, D.C. 

d. September 95 - CTMC 
at Kelly AFB, TX . 
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e. September 95 - GySgt llllll attended Command Language 
Program Manager's Conference at Fort Meade, MD . 

5. Major awards and citations earned: 

a. NSGA Guantanamo Ba y, Cuba was award ed the Travis 
Trophy and the 1995 COMNAVSECGRU Silver Anchor (small command 
category) award. 

b. Coast Guard Meritorious Unit Citation, Coast Guard 
Special Operations Support ribbon, Joint Meritorious Unit Award, 
and the Humanitarian Service Medal. 

c. Throughout 1995, Command personnel were recognized 
for superior performance as i ndicated below: 

(1) Defense Meritorious Service Medal: 1 

(2} Meritorious Service Medal : ~ 

(3) Navy and Marine Corps Commendation Medals: ~ 

(4} Navy and Marine Corps Achievement Medals: ~ 

(5} Flag Letters of Commendation: 1 2 

6. Booklets used for public or staff orientations: None 

7. Retention information: 

a. CY-95 : Zero (0) First Term eligible with zero (0) 
reenlisted. 

b. CY-95: Four (4) Second Term eligible with four (4 ) 
reenlisted . 

c. CY-95: Four (4 ) Third Term eligible with four (4 ) 
reenlisted. 

d. One (1) Fourth Term eligible with one (1) reenlisted. 

8. Significant Operational TAD . During CY-95 1 CTI2 1111111 
1111111, USN, NSGA Key West, FL was TAD to NSGA Guantanamo Bay, 

Cuba from June to August 1995. 
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9 . Communications information: 

a. Statistical data. T/0 strength stood at no officers 
and 14 enlisted personnel . 

b . Problems encountered/solved 

(1) The major obstacle to mission accomplishment was 
the reliability of the communications lines. Circuit relocation 
to che GAU3 trunk was expected to increase the reliability of the 
lines but has proved to be just as unreliable as the 1RC3 line. 

(2) It was discovered that NSGA Guantanamo Bay, Cuba 
was losing approximately six decibels from JPJ Hill to the 
telephone exchange. This was overcome by boosting the site's 
output and receive signals. 

(3) Equipment upgrades : None. 

10 . Command Inspections/Assist Visits: 

a. NSA Site Survey - December 1995 

b . CMS Assist Survey - April 1995 

11. VIP v~sits: 

a. Admiral Flanigan, USN, CINCLANTFLT 

b. Col McKay, USMC , Commander , JTF 160 

c. William F. Buckley, National Review 

12. Command Urinalysis for CY-95: 

a. Number tested - 65 

b. Number positive - 0 

13 . MILCAP Awards: None. 

14. OMBUDSMAN. Mrs. coordinated affairs for the 
evacuation of dependents from her home 
return of dependents in December, Mrs. 
appointed and will undergo training as 
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15. Command Managed Equal Opportunity: 

a . Racial incidents reported - 1 

b. Racial incidents resolved - 1 

16. Total Quality Leadership: 

a . Hours of training conducted: 140 

b. Formal schools attended during CY-95. CTMCM Gigstead 
attended the Fleet Senior Enlisted Leader Seminar at NAS Mayport, 
FL in October. 

l7. Drug and Alcohol Program Advisor: 

a . Number of referrals - 2 

b. Number of volunteers - 0 
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MANPOWER AUTHORIZATION 

I. ORGANIZATION: 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 

(CODE: 10) 
ENL : 5 (USN) 

MAINTENANCE 
DEPARTMENT 
(CODE: 40) 

ENL: 14 (USN) 

II . BILLET SUMMARY: 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
co, COMPANY LIMA 
COMMAND SENIOR CHIEF 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

USN 

EXECUTIVE OFFICER 
(CODE: 01) 

USN 

COMMAND SENIOR CHI EF 
(CODE: CSC) 

USN 

COMMUNICATIONS 
DEPARTMENT 
(CODE: 20) 

ENL: 15 (USMC) 

SUPPLY 
DEPARTMENT 
(CODE: 50) 

ENL: 2 (USN) 

OFFICER 
USN USMC 

1 

1 

1 

1 

2 2 

OPERATIONS 
DEPARTMENT 
(CODE: 30) 

OFF: 2 (USMC) 
ENL: 41 (USMC) 

PHYSICAL 
SECURITY 

(CODE: 60) 
ENL: 7 (USN ) 

ENLISTED 
USN USMC 

1 

5 
15 
41 

15 
2 

7 

30 40 

Exhibit I-A 



ON-BOARD PERSONNEL as of 31 DECEMBER 1995 

I. ORGANIZATION : 

ADMINISTRATIVE SUPPORT 
DEPARTMENT 
(CODE: 10) 
ENL : 3 (USN) 

MAINTENANCE 
DEPARTMENT 
(CODE: 40) 
ENL: 18 (USN) 

II. BILLET SUMMARY: 

COMMANDING OFFICER 
EXECUTIVE OFFICER 
co, COMPANY LIMA 
COMMAND MASTER CHIEF 
10 DEPARTMENT 
20 DEPARTMENT 
30 DEPARTMENT 
40 DEPARTMENT 
50 DEPARTMENT 
60 DEPARTMENT 

TOTAL 

COMMANDING OFFICER 
(CODE: 00) 

USN 

EXECUTIVE OFFICER 
(CODE : 01) 

USN 

COMMAND MASTER CHIEF 
(CODE: CSC) 

USN 

COMMUNICATIONS 
DEPARTMENT 
(CODE : 20) 

ENL: 13 (USMC) 

SUPPLY 
DEPARTMENT 
(CODE: 50) 

ENL: 2 (USN) 

OFFICER 
USN USMC 

1 
1 

1 

1 

2 2 

OPERATIONS 
DEPARTMENT 
(CODE: 30) 

OFF: 1 (USMC) 
ENL : 29 (USMC) 

PHYSICAL 
SECURITY 

(CODE: 60) 
ENL: 11 (USN) 

ENLIS~ED 
USN USMC 

1 
3 

13 
29 

18 
2 

11 

35 42 

Exhibit I - B 



KEY PERSONNEL LIST 

BILLET INCUMBENT 

COMMANDING OFFICER OlJAN - 19MAY LCDR MICHAEL P. BRYCE, USN 
19MAY - 31DEC LCDR BILLY R. INGRAM, USN 

EXECUTIVE OFFICER OlJAN - 31JAN LT EDWARD A. SWINDLE, USN 
31JAN - 31DEC LCDR CURTIS J. THOMAS, USN 

MARINE COMPANY '1L" OlJAN -29JUN CAPT 
I USMC 

29JUN -31DEC CAPT USMC 

COMMAND SENIOR CHIEF OlJAN - 03FEB CTMCS USN 

COMMAND MASTER CHIEF lOMAR - 31DEC CTMCM DANIEL K. GIGSTEAD,USN 

10 DEPARTMENT OlJAN - OlAUG CTAl USN 
OlAUG - 31DEC CTAl 

20 DEPARTMENT OlJAN - 31MAY GY SMC 
31MAY - 31DEC USMC 

30 DEPARTMENT OlJAN - 19JUN CAPT USMC 
19JUN - 31DEC CW04 USMC 

4 0 DEPARTMENT OlJAN - O!JUN CTMl 
OlJUN - 31DEC CTMC 

50 DEPARTMENT OlJAN - OSMAY SKl 
OSMAY - 31DEC SKI 

I USN 

60 DEPARTMENT OlJAN - lSJUL CTMC USN 
lSJUL - 31DEC CTAl USN 

EXHIBIT II 




